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West County Energy Center 
full of firsts for Zachry

When Zachry, along with alliance partner 

Black & Veatch, started work on units 1 and 2
of Florida Power & Light Company’s (FPL) new
West County Energy Center, it knew it was
breaking new ground. 

The partners, known as West County Power
Partners LLC (WCPP), were presented with a
size and scope of the first two units that was

much larger than most
combined-cycle plants. 
The project also marks the 
first two by 3-on-1 G-series
combined-cycle plant to be 

built in the United States. Add a nominal
capacity of 2,500 megawatts for the two units
and the project is the largest single electric
output under one contract for Zachry.

With units 1 and 2 well underway, Zachry now
has a separate signed contract to proceed with
the center’s Unit 3. When all three units are
operational the center will generate a
combined total of 3,750 megawatts. 

The opportunity to work on the next genera-
tion of power plant technology puts Zachry’s
experience ahead of its competitors. But, as
with most first-ever experiences, this one came
with unexpected challenges Zachry turned into
learning opportunities.
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Zachry and Black & Veatch are working on 
units 1, 2 and 3 of Florida Power & Light Company’s 
new West County Energy Center. The three units, 
once complete, will generate a combined total 
of 3,750 megawatts. Photo / Alissa Hollimon
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Zachry employees helped put Florida Power and Light’s (FPL) West County plant on the map with its first
blood drive benefiting Florida’s Blood Centers in June.

When seven of the blood bank’s trademark “big red” buses rolled on site, more than 250 workers rolled up 
their sleeves during the three-day drive that collected 234 pints of donated blood — the most the center has
ever tallied in a single drive. The effort put Zachry on the center’s Business Honor Roll.

“This is something we can do to support the local community,” said West County Power Partners Safety
Manager Kevin Gillman, who coordinated drives at the site in June and September. “We’re part of this 
community. We have more than 1,400 Zachry employees on site and another 150 subcontractors. We’re one 
of the largest construction employers in south Florida, and this is our way of giving back.”

In September, the site’s second blood drive of the year, which was held after hours, resulted in 55 pints of
donated blood. •

The perfect storm

Anticipating challenges with the new-generation tech-
nology, Zachry conducted more intensive preconstruc-
tion planning with its major suppliers and developed
more complex model, design and constructability
reviews than typical preconstruction efforts.  

Zachry received its first twist with a change in market
conditions that was recognized well ahead of the
team’s February 2007 mobilization date. Global
construction growth put a premium on commodities,
and in the United States, escalating construction
competed with rebuilding needs following hurricanes
Katrina and Rita. The cost and availability of labor,
equipment and materials rose dramatically, and
delivery times for balance of plant equipment were
extended. 

At the same time, Florida’s booming population
prompted FPL to accelerate the target completion
date by two months on Unit 1 and three months on
Unit 2. Challenged by new technology, market condi-
tions and a new target date, Zachry found itself in the
midst of a “perfect storm.” 

The developments meant the carefully planned execu-
tion designed to help the team install the equipment
was no longer feasible for the Unit 1 phase of the
project. 

“We knew we were in for a struggle, and we were
determined to keep up with the project,” Project
Executive Rick Walter said. 

Zachry originally planned for about 800 employees 
to work on units 1 and 2. But to make the accelerated
timeline, Zachry added night crews and additional 
site managers to keep Unit 1 on track, increasing
employee numbers to more than 1,400. The increased
staffing requirements resulted in an extensive multi-
media recruiting and advertising campaign covering
Texas and the East Coast. 

“We had to cast a broad net, and we needed to move
quickly.” Project Manager Bruce Beall said. 

The expanded hiring effort also meant Zachry had to
increase the scope of its employment, processing and
testing capabilities. 

“We needed to add facilities, and moving everything
onto the job site allowed us to process, test and train
new hires faster and more efficiently,” Beall said.

Turbines to speed

The Mitsubishi G-series combustion turbine generator is the
newest class of combined-cycle turbine technology. Zachry had
collective experience with similar turbines, but the team was still
in new territory. 

“We had never built this type of combustion turbine, and there
are different methodologies and procedures for aligning a
Mitsubishi engine,” Walter said.

Unlike the GE F-class turbine that uses fixators for the anchoring
system, Mitsubishi’s G-series has a pedestal foundation design
that requires leveling wedges. It also has a number of embeds in
the foundation that are part of the mounting process that
anchors the equipment to the foundation. 

“This was the first time we installed the Mitsubishi turbines, so
we didn’t have the lessons learned from years of working with
GE machines,” Beall said. “They required a more elaborate
installation process with very little room for tolerances.” 

The difference in the amount of pipe required presented addi-
tional challenges. The G-series needs approximately 11,000 lineal
feet compared to around 3,000 lineal feet for GE’s F-class
turbine. 

“Installing that much piping in a congested and enclosed area
presented some unique sequencing challenges,” Beall said. 

As G-series turbines become standard for new power plant
construction, Zachry stands as one of the few companies in the
nation with hands-on installation experience. 

The project also rolled out implementation of Nooter Ericksen’s (NE)
new module lifting sled in the United States. The WCPP module
installation crew has since set five modules in a single shift,

West County blood drive earns Zachry Honor Roll distinction

continued, page 26
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Timeline, market conditions presented numerous challenges
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A Zachry electrical craft employee works with conduit at
the West County Energy Center. Photo / Alissa Hollimon

Rigger Michael Phillips and Crane Operator Patrick Ploharz work the
night shift at the West County Energy Center. Photo / Alissa Hollimon 

Photos / Alissa Hollimon
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which was recognized by NE as a feat never before
achieved in the world. 

Milestones
When the team began constructing Unit 2 in September
2007, it was able to integrate the original preconstruc-
tion planning with its new understanding of G-class
technology.

“We’re applying lessons learned from Unit 1,” Walter
said. “It’s significantly affecting our approach to Unit 2,
which is right where it should be on the timeline.”

The Unit 1 first fire and steam blow are scheduled for
January. By early 2009, the team expects to have the
steam turbine generator synchronized, enabling the

project to move into performance testing. Even with
the early challenges, Zachry plans to deliver Unit 1 in
May 2009 and ahead of the guaranteed date.

With the Unit 2 foundations complete and the first
delivery of turbines and generators in October, Unit 2
is slightly ahead of its scheduled commercial operation
date of January 2010, and Walter said the team should
hand it over to FPL in November 2009. Unit 3 is sched-
uled for commercial operation by June 2011.

“We have 20 years of history with Black & Veatch, 
so we had the processes and procedures in place 
that minimized the difficulties we faced,” Walter said.
“We share the philosophy of doing what we say 
we’re going to do, and that helps make this project 
a success.” •
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Lessons learned helping to make West County project a success

FPL West County Energy Center project team, led by Project Director John Tidwell, 
Project Executive Rick Walter and Project Manager Bruce Beall:

Project Team

continued from page 25

Pipe Fitter Rodnaldo Mendoza and
Combo Welder Pablo Arce fit a pipe
while helping to build Florida Power
and Light’s West County Energy
Center. Photo / Alissa Hollimon

Sam Adams
structural superintendent

Jorge Aguilar
night safety facilitator

Marvin Amadi                 
civil / structural / heat recovery steam
generator construction representative

Herbert Aragon
safety facilitator

Roger Archer
post-weld heat treatment coordinator

David Arroyo                  
mechanical construction representative

Decker Barnard            
lead controls representative

Don Carter                    
cost / reporting representative

Donna Collins
subcontract coordinator

Trent Culp                   
heat recovery steam generator pipe 
representative

Megan Davis                 
document control clerk

Robert Davis
field safety manager

John Duffer
detail planner; construction turnover 
coordinator

Denver Dunaway
instrument superintendent

Nate Dunlap
safety facilitator

Tammy Fortune            
instrument construction representative     

Vance Frierson
combustion turbine generator  
mechanical superintendent

Robert Fuller
night pipe superintendent

Kevin Gilman
safety manager

Joe Granados
balance of plant pipe superintendent

Raul Granados
critical / vendor pipe superintendent

Rick Hart
business manager

Johnny Heflin
heat recovery steam generator 
pipe superintendent

David Hinds
field survey supervisor

Herb Hoskins
night safety facilitator

Anthony Johnson
material manager

Sid Johnson
procurement manager

Peter Jung
scheduler

Brian Lane
safety facilitator

Fred Lange
Nooter Ericksen coordinator

Robert Locker              
civil / structural / heat recovery steam
generator construction representative

Robert McCormick
equipment superintendent

Jorge Mendez
assistant general field 
superintendent facilities

Hector Morales
safety facilitator

Javier Montanez
Unit 1 civil superintendent

Billy Myers
quality control supervisor

Pat Odell
environmental manager

Michael Oliver
safety trainer

Angel Olvera
material coordinator

Claudia Ortega
document control supervisor

Buster Ott
Unit 1 electrical superintendent

Ryan Parks                  
electrical construction representative

Miriam Perez
training / community relations 

Kenneth Perkins           
balance of plant critical pipe

Luis Pinales               
lead cost representative
coordinator

John Rachal
night project manager

Billy Rawson
Unit 1 general field superintendent

Monty Roark
rigging superintendent

Ricardo Rodriguez
administrative / office manager

Rigo Rodriguez
civil superintendent

Nicholas Rude
safety facilitator

Donald Sites
Unit 2 electrical superintendent

Ron Strickland
steam turbine generator / balance of
plant mechanical superintendent

Andy Thomas
quality assurance / quality control
manager

Sherry Thomas
employment manager

Bert Usry
Unit 1 project manager

Jason Utz
construction coordinator

Vern Vincent               
pipe construction representative

Tommy White
safety facilitator heat recovery 
steam generator

David Wilkenson
night electrical superintendent

Jay Womack                 
mechanical construction representative
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achry is differentiating itself
from others in the labor market with a
new Web-based craft employment
system. The company’s goal is to
ensure its employees are well taken

care of and that it has enough trained craft
workers to meet its customers’ demands. 

From paper to paperless

In the past, requisitions were manually organized.
Everything was paper driven, and Zachry relied on
fax machines and paper trails for job sites and
employment centers to coordinate requisitions.
The paper process was often time intensive,
slowing Zachry’s ability to quickly match qualified
workers to open positions. 

After an internal review, Zachry saw the need to
improve its overall craft employment process. As
a result, Zachry developed a Web-based program
designed to enhance the company’s existing craft
employment process and ensure Zachry can retain
the best workforce possible. 

“We recognized a need to improve communica-
tion between the employment centers and site
and project managers. This new application gives
us a technologically sophisticated way to improve
our employment procedures,” said Ricky Jordan,
senior manager of employment. “The system is a
one-stop-shop for craft employment. It allows for
everything including the initial requisition entry at
the site and the facilitation of our online applica-
tion process. The system also tracks applicants
through the hiring process and directs the follow-
up we want to guide our employees from reduc-
tion-of-force status, or ROF, to rehire.” 

New employment system

highlights 
Zachry’s 
dedication to 
craft workers

Helping to recruit the best
Zachry’s employment process improvements also can be
seen in its professional employee recruiting efforts. The
company has implemented a formal professional employee
referral process that provides current employees with an
opportunity to refer their friends, former co-workers and
fellow professionals to work at Zachry. 

“A formal employee referral program is a core element of
Zachry’s strategy for dealing with the increasingly competi-
tive job market. There is a war for talent, and we have to be
able to use innovative and creative methods to recruit, hire
and retain top talent,” Professional Employment Manager
Larry Mitchell said. “What better way to find high-quality
candidates than from our workforce.” 

To refer a candidate, employees must visit a link on ZNet 
and complete the required form. The form is sent to Employee
Referral Coordinator Laura LaChaussee who contacts all
referrals to see where their interests lie within Zachry and
determine which department their qualifications and job 
histories best match. The referral, if deemed a good fit for the
company, is then forwarded to the appropriate recruiter, and
LaChaussee informs the current employee of where 
his / her referral stands in the hiring process. 

“The whole referral process will really diversify the experi-
ence and skill base of our employees. Some of the candi-
dates do not have construction or engineering backgrounds
and are looking for growth opportunities in a new industry,”
LaChaussee said. “I am their advocate to recruiters to help
them find a position within Zachry where they can be
successful and aid in our company’s success.”  

This new program is separate from the Engineering group’s
own referral program that seeks potential hires for specific
positions. Zachry’s informal employee referral process was
successful with 27 percent of the company’s professional

hires coming from internal referrals, and the new
process, in addition to growing that number, is
designed to better track the referral process and keep
current employees up to date with the status of their
recommendations. 

“When people refer a candidate, they take it person-
ally,” Mitchell said. “Our employees are ambassadors
for this company and bring in candidates like themselves
— diverse and extraordinary. Through this program, we’ll
be able to further develop our human force and create a
high-quality employee base that fully represents Zachry.” •

continued, page 30
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Spotlight on Strategy:

Investing in
Employees

Photo / Alissa Hollimon
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Advantages at multiple touch points

For potential employees, the Zachry Craft Employment
System (ZCES) is especially convenient because
prospective hires are able to complete an application
via the Internet at any personal computer or at one of
Zachry’s regional employment centers. The system
creates a profile that stores applicants’ information
and allows them to easily apply for open positions. 

For the employment centers, the ZCES will improve
Zachry’s retention efforts by enabling employment
personnel to view all internal and new applicants for
each job in one system. This allows the centers to
prioritize Zachry’s current employees and, when the fit
is right, approach them first with open positions to
keep them within the Zachry family. 

As part of the company’s ROF Optimization initiative,
Zachry will contact current employees two to four
weeks before their tenures at their current jobs end.
They will be notified of upcoming openings locally
and nationwide that fit their skill sets. Zachry will try
to link its current craft workers from one job to the
next, maintaining a constant stream of employment
opportunities. 

“There are a lot of intricacies in the hiring process.
Customers are calling for more requirements — like
criminal background checks and drug screenings —
and we have to be able to track and source candi-
dates that meet those requests,” said Crystal

Krueger, Employee Relations systems manager. “The
ZCES allows us to retain our current employees and
get new hires through the process quickly so they can
begin working.” 

Zachry introduces Field Leadership
Certification Plan, enhances
Performance Management Plan

During the company’s realignment, Zachry took
the opportunity to take a deeper look at its future by
looking within. To effectively build an employee base

capable of aiding in
Zachry’s growth and
consisting of “enthusi-
astic, highly effective
employees,” the
company is focusing 
on training its current
workforce and aiding

workers in their professional development. Two of its
initiatives are the creation of a Field Leadership
Certification Plan and the enhancement of the
Performance Management Plan (PMP).

“Zachry is committed to providing career opportuni-
ties for its employees and facilitating their full poten-
tial. It is essential for our company to have employees
continually improving their skill levels to ensure we
are successful,” said Keith Byrom, vice president of

professional development. “Our greatest strength is
each other, and we’re going to continue to dedicate
time and resources to develop programs that help 
the Zachry family.”

Developing tomorrow’s field leader

Late last year, a field leadership task force was created
to look at the supply and demand for field leaders based
on Zachry’s business plan. The task force sent consult-
ants to job sites to interview field leaders about what
they feel is important to know to do their jobs well.
These interviews identified many of the specific compe-
tencies required to be a successful field leader and the
need to provide increased leadership development
opportunities. 

“Historically in this industry, a person might work for an
organization for many years before he or she has the
opportunity to become a field leader. With the growth
we’ve already experienced and what we’re projecting 
in the future, we cannot wait that long,” said Mark

Dalgleish, director of professional development. 
“We must provide the resources for future field 
leaders to be successful.”

To meet this goal, Zachry created the Field Leadership
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ZCES improves employment process
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Career strategies for the future
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Employees
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The system also can run reports on how appli-
cants heard about Zachry, where they applied,
what training they have, etc., to provide employ-
ment centers with detailed information that can
be useful in hiring initiatives and creating future
employment systems and processes. Furthermore,
project and site managers now have the ability to
customize site-specific reports to reflect their
needs. This allows managers to better schedule
the arrival of craft workers on site and also
provides them with detailed information about
their employees.

A successful unveiling 

Zachry began rolling out the ZCES to its regional
employment centers in July, followed by new 
and existing construction projects. The company
expects the system to be operational companywide
by the end of the year.  

“Our early rollouts were very well received. This
system makes things easier for the employment
centers, the job sites, current employees and poten-
tial employees. Everyone is always happier with a
smoother process,” Krueger said.

The positive results also have been noticed by
Zachry’s customers and some have already
expressed interest in the program. 

“This whole initiative was a proactive move on
Zachry’s part to improve the quality of service our
employment team provides to operations and our
craft workers. Early indications suggest we are
attracting more candidates, hiring new employees
in a more efficient manner and retaining a higher
percentage of our current workforce,” Jordan said. •



Advanced engineering software 
saves time, money

Zachry engineers are busy helping design a new
selective catalytic reduction (SCR) system to help
reduce nitrogen oxide (NOx) emissions at the Wood
River III Refinery in Roxana, Ill. Taking an 
innovative approach, the team is utilizing Solidworks
Modeling, a software program traditionally used by
mechanical engineers and machinists that can be
applied to structural engineering designs. 

“This program is a huge time saver in the design
process,” Project Manager Byron Johnson said. 
“We can save nearly 25 percent of the total drafting
time by using Solidworks in the detailed drawing
phases of our projects. Investing in this innovative
new program will allow Zachry to stay at the forefront
of the engineering industry.”

Solidworks, as the name implies, is a solid modeling
tool. Computer models produced by this program
have mass and density throughout the design
process. This is in contrast to traditional engineering
design software where, for example, a cylinder starts
as a circle, is filled in to become a solid disk and then
extruded to be a cylinder. However, throughout this
entire process, the form does not have the mass
properties of the actual cylinder being designed. The
three-dimensional nature of the Solidworks program
eliminates many misinterpretations, thereby reducing
human error and saving time.

With Solidworks, the project’s three-dimensional
model can be released to the fabricator when it is 
95 percent complete and long before all the engi-
neering drawings are sent to the construction
contractor. This expedites the entire project timeline,
which positively impacts all project team members
including the customer.

“Solidworks is more user-friendly for fabricators 
and those interpreting the plans we design,”
Civil / Structural Drafter Ryan Conley said. “Another
great feature of this software is the flexibility it allows
engineers and designers. When a small design
change is needed, the program adjusts the entire
model automatically, which is a huge time saver and
an advancement compared to other programs.”

The Wood River III plant is capable of processing
nearly 300,000 barrels of crude oil per day. As part of
refinery upgrades and enhancements, the new SCR
system will clean gas emissions before they are
released using a system of ducts and filters. The
system is scheduled to be designed and installed by
late 2009. 

“In simple terms, an SCR system is like the catalytic
converter on a car, although with much higher
temperatures — approaching 750 degrees,”
Johnson said. 

As air quality upgrades and enhancements continue
to be a priority for plants, the Solidworks program
will prove to be an invaluable tool for the Engineering
group. Several employees have completed training
with the Solidworks program, and Zachry plans to
utilize the software on additional projects. •

Certification Plan, which will work hand in hand with
Zachry’s in-place PMP and talent planning processes.
The Field Leadership Certification Plan is designed to
provide employees with individualized learning paths 
to help them become leaders. The plan contains courses
and activities that are required of all field leaders and
consists of core and elective courses. The core courses
include:

�Field Leader Core Training through the Zachry
Learning Center (ZLC), including Supervisor
Orientation, Crew Leader, OSHA 10 and project
management courses. 

�Field Leader Orientation is an extension of the new
employee orientation that all employees take when
hired by the company. This course exposes supervi-
sory employees to the core competencies expected
of field leaders, the successful behaviors associated
with these competencies and an introduction to
corporate goals and values.

�Leadership Series is a three-day course that includes
a discussion of Zachry’s corporate goals and how
employees can support these goals.

�Technical Skills Seminar is a four-day course
including training on scheduling, costs, human
resources systems, procurement and safety.

�Zachry Field Leadership Series discusses relation-
ships, trust and respect and includes a profile 
assessment. 

Six elective courses have also been created of which
three must be taken for an employee to complete the
plan’s requirements. The courses are offered at the
Home Office, online and in the field. Many of the plan’s
courses, like the ZLC classes, can be taken by non-field
leader employees. 

While this plan initially focuses on field leaders, move-
ment is being made to develop similar plans for all
Zachry leaders.

“This is the beginning of an expanded employee

development program that
will truly benefit the organi-
zation. We are creating a
leadership pool so Zachry
will have the people in
place who are ready and
who have the training
necessary to take on new
projects,” Dalgleish said.
“We have always recog-
nized the value of training
and development, and
we’re going to ensure we
have the processes and
people in place to keep
Zachry moving toward
the future.”

Enhanced PMP

Zachry’s dedication to employee development is further
showcased through the company’s recent enhance-
ment to the PMP, a yearly evaluation completed by
employees that gives them the opportunity to actively
participate in their performance development. With
these changes, Zachry is helping to ensure every
employee has the potential to grow and develop with
the organization, thereby creating a powerful employee
base to successfully complete Zachry’s business goals. 

The PMP augments the talent planning process,
creating an open flow of information between the
employee and supervisor. This allows the development
plan created by an employee and his / her supervisor
to be seen and enhanced, if needed, by senior opera-
tions managers. Ultimately this helps Zachry organize
the company based on staffing and available leader-
ship, and it also allows the company to proactively
develop training programs that assist in the develop-
ment of employees’ interests. 

The enhanced PMP process has been rolled out to 
the Construction and Industrial Services groups and
will soon roll out to the Engineering group. •
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Zachry developing, training its current workforce The Next Generation 

Project Team
Wood River III Engineering team, led by 
Project Manager Byron Johnson:

Jamie Bauleke
drawing / document control

Gil Bisek 
project scheduling

Tony Chen
civil / structural engineer

Ryan Conley
designer civil / structural engineer

Ted Eckels
designer lead civil / structural 
engineer

Mike Langhorst
project control

Greg Lind 
lead design drafting civil / 
structural engineer

John Senftner, P.E.
lead civil / structural engineer

Wesley Toliver, P.E.
senior design consultant, 
civil structural

Kim Zehler
civil / structural engineer
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We can save nearly 25 percent of the total

drafting time by using Solidworks in the 

detailed drawing phases of our projects. 

— Project Manager Byron Johnson

“



School children from across the country 
got a leg up on the school year thanks to the
generosity of Zachry employees. From the 
Home Office to Colorado to the Carolinas,
employees opened their hearts and wallets to 
make sure students had what they needed to be
successful this year in the classroom.

“It was fun,” said Elaine Felkel, Zachry’s facility
supervisor for International Paper in Eastover, S.C.
“It was great seeing people come together to help
others. Sometimes we get so busy, work so many
hours and don’t think about what others may need.
Everybody worked so hard to get it together. In no
time we had supplies.”

In its first school supply drive, Zachry’s International
Paper team in South Carolina collected more than
$400 worth of supplies. Felkel said she filled up the
cab of a pickup truck with all the supplies she was
able to buy and collect for the 450 students at
Webber Elementary School.

“Eastover is a rural area. You take a deep breath
and you miss the town, but it has a lot of children
in it. What we brought in, the school will use
throughout the year as it sees the children’s 
needs,” Felkel said. 

Home Office uses denim 
as a motivator

Getting students ready for school is old hat for the
Home Office. This year its employees collected more
than $13,000 for school supplies through its Denim
Days and Tools 4 School fundraisers. This is the fifth
year for those programs.

For Denim Days, Home Office employees paid $25 to
wear jeans six times from June 2 through July 3.

“It’s a chance to get out of the dress-up, frou-frou
stuff,” said Anna Schertz, vice chair of the Zachry
Volunteer Council.

That program raised $11,068.70 — an uneven amount
that included a lot of pocket change. 

“It’s money. I’ll take it,” Schertz said.

Zachry created the Tools 4 School program for the
workers at the Home Office Equipment Yard who

wear jeans everyday. Stores and vendors donate
items like drills, saws, hand tools and gift cards, and
yard employees then buy chances to win the items.

“The stores and the vendors look forward to the
project,” Schertz said. “They call and ask, ‘When 
do you want my donation?’”

This year Tools 4 School raised more than $2,300. 
All proceeds from both programs benefited the 
Home Office’s adopted school Stonewall-Flanders
Elementary. This is the third year the Home Office 
has supported the school. 

Stuffing backpacks in Colorado

The Engineering group in Denver has collected
school supplies for about eight years. The annual
collection of backpacks and supplies has turned
competitive with teams vying for bragging rights
about who can collect the most supplies.

“We break into teams, and the last couple of years
we’ve had the teams make creative displays for the
backpacks and supplies,” Executive Assistant Pattie

Fitzsimmons said.  

This year’s displays included a mountain goat
climbing a hill, a Swiss chalet, a school teacher’s 
desk and a schoolhouse. Employees collected 

enough supplies to fill 267 backpacks and also 
delivered four carloads filled with boxes of

crayons, pencils and erasers and a $200 
cash donation.

“All the teams are encouraged to bring in
supplies that the schools need, and we

even use some outside vendors that support us,”
Fitzsimmons said. “I sent out e-mails and posted ads
about what’s for sale that week. We work with our
local TV station, 9 News, in conjunction with
Volunteers of America. It’s a collaborative effort.”

The community stepped up big this year providing
more than 4,800 backpacks. Last year the total
collected was 1,000, and Zachry provided a third 
of those.

Despite the community’s generosity, it’s still a frac-
tion of what’s needed to reach the estimated 160,000
children in the Denver metro area that are on an
assisted lunch program.

“They never have enough to go around,”
Fitzsimmons said. “Particularly this year, knowing
the economy is down, everybody is hurting. I
thought contributions might be much lower than
they were, but people really contributed as much 
as they could.” •
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Zachry helps students across
the country gear up for school
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Top: Facility Supervisor Elaine 
Felkel organizes more than $400 
worth of school supplies collected 
by Zachry’s International 
Paper team in Eastover, S.C. 
Photo / Jonathan Westfall

Bottom: Zachry volunteers in 
Bartlesville, Okla., helped fill 1,700 
backpacks and another 150 sacks with school supplies. 
Photo / Mary Eastwood

A nationwide effort
� Zachry’s team at Progress Energy Crystal River in

Crystal River, Fla., hosted a “Fill the Backpacks” 
supply drive in August. All donations went to 
Citrus County Public Schools. The team collected 
more than 200 backpacks filled with about $5,000
worth of school supplies. 

� The Engineering group in Omaha, Neb., held its 
third annual backpack drive, which collected 
103 backpacks for Lothrop Elementary School. 

� In Rockdale, Texas, 40 Industrial Services team
members partnered with the local chamber of
commerce to assist with the chamber’s school supply
drive. In addition to working with the chamber, the
team also donated and delivered supplies on its own
to three area elementary schools. 

� The Industrial Services team at the Invista job site in
Victoria, Texas, delivered almost $1,500 in school
supplies for low-income students at three local
elementary schools. 

� Zachry employees joined forces with the Bartlesville,
Okla., community to gather school supplies for families
in need. More than 250 community volunteers,
including Zachry employees working at the local
ConocoPhillips site, filled 1,700 backpacks and another
150 sacks, which were handed out in mid-August.  

� Through a partnership with Big Brothers Big Sisters of
Galveston County, Texas, Zachry employees were able
to provide 15 students with their full list of school
supplies for the new year. Several Zachry employees
also assisted in purchasing, packaging and delivering
the supplies. In addition, extra supplies were sent to
the nonprofit to be handed out on an as-needed basis. 

� The Zachry team at the Monsanto site in Luling, La.,
worked with the local elementary school to choose
families in need. Zachry employees helped purchase
school uniforms for five families with a total of 
13 children. •



Collaborative force leading
FMPA power project

Zachry has finalized a contract that incorporates
the company’s full-service capabilities. The Florida
Municipal Power Agency’s (FMPA) Cane Island Unit 4

project is a combined engineering,
procurement and construction (EPC)
contract. The Engineering group won
a general services agreement in
December 2007 that allowed work to
begin on the engineering portion

while the larger scope of the EPC contract was still
being negotiated. Zachry was awarded the EPC 
contract this August with site mobilization scheduled 
for June 2009.

FMPA is a wholesale power agency owned by munic-
ipal electric utilities in Florida. The Cane Island Unit 4

facility, which will be part of an existing power park
located near Orlando, Fla., is owned by 15 utilities
serving 30 cities across the state. Unit 4 will produce
300 megawatts of electricity from a 1-on-1 combined-
cycle combustion turbine and steam turbine plant
configuration. The unit is expected to begin commer-
cial operation in May 2011.

Working together

The EPC contract is a showcase opportunity for
Zachry’s full-service offerings. From the start of the
process, the Engineering and Construction groups
worked together to plan for and negotiate the contract. 

“It is normal for an engineering firm to turn to a
contractor to support it in a project, but this is
the first one since we’ve become one company,” 
Project Executive Bobby Patterson said. “The
Engineering group really brought the Construction

Cane Island project 
breaks new ground for
Engineering, Construction

Cane Island project 
breaks new ground for
Engineering, Construction

The Florida Municipal Power Agency’s (FMPA)
Treasure Coast Energy Center was completed in the
spring and began commercial operation in May 2008.
The 300-MW electrical power plant generates enough
electricity to serve 60,000 homes in 15 Florida
communities. 

The Engineering group teamed with TIC Construction
and began work on the Treasure Coast plant in late
2005. Built to replace older generation power plants,
the 1-on-1, dual fuel combined-cycle facility incorpo-
rates advanced environmental technologies and is
one of the most efficient power plants in the state.
With clean-burning natural gas as its primary fuel, the
Treasure Coast facility has much lower emissions,
generates more power and uses less fuel than the oil-
burning units it is replacing.

The facility — located on Florida’s Atlantic coast —
was also designed to withstand 140 mph hurricane-
force winds. 

“Typical inland power plants have a design wind

loading of 85 or 90 mph, so the 140 mph design
requirement at Treasure Coast resulted in larger foun-
dations and larger structural steel members,” Project
Manager Jimmy Stinnett said. 

The Treasure Coast facility is key to FMPA’s mission
to provide reliable, fuel efficient and environmentally
friendly electricity to customers throughout Florida.
Stinnett said Zachry’s success at Treasure Coast
opened the door for Zachry to bid on — and win —
the FMPA Cane Island engineering, procurement and
construction (EPC) contract. 

“We were able to transition much of the Treasure
Coast design team to the Cane Island project,”
Stinnett said. “We have an excellent relationship with
FMPA and are pleased to be able to continue working
with them. There are many similarities between the
projects and already being up to speed on FMPA’s
requirements will result in increased design efficien-
cies at Cane Island.” •
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Orlando

Next-generation power plant opens in Florida

continued, page 38

The Engineering group uses computer-

assisted drawings and technology to

effectively overcome project conditions

and challenges. Photo / Alissa Hollimon

Photo / Alissa Hollimon
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Zachry is completing an engineering, 
procurement and construction 
contract at FMPA’s Cane Island facility.
The team will mobilize in June. 
Photo / Rendering courtesy of FMPA



Who to Call:
Employee Relations Department

P.O. Box 240130

San Antonio, Texas 78224-0130

(210) 588-5000

EEO Policy

Karla Blackstock
Senior Director, Marketing
Paul Collette, P.E.
Manager, Civil / Mechanical Engineering
Mark Dalgleish
Director, Professional Development
Desiree Gilani
Electrical Design Engineer
John Hornsby
Director, Employee Engagement
Carl Hunter
Senior Manager, Craft Employment
Janet Jackson
Manager, Community Relations
Bart Kneip
Director, Execution Planning

Zachry Force Report Editorial Board

Zachry Force Report Editor
Karen Ellington, Manager, Internal Communications

How to submit story ideas and photos
The process for submitting information for the “I am Zachry”
feature, the value-focused article or any other story ideas
you may have is simple. Send your Zachry Force Report
story ideas, including contact information for those
involved, to Zachry Force Report Editor Karen Ellington at

ellingtonk@zhi.com. You also can reach her by phone at (210) 588-5813. 

Submitting photos works the same way. To ensure a high enough quality photo 
for publication, we need 35 mm prints or high resolution digital images. Be sure
to include information about who is in the photo and what is taking place in 
the shot. 

Story ideas and photos also can be submitted to members of the Zachry 
Force Report editorial board.

An archive of all issues of the Zachry Force Report is posted online at
www.ZHI.com and group intranet sites. If you would prefer to exclusively
access the publication electronically and opt out of receiving the printed
edition, simply send a note to zachryforcereport@zhi.com. •

EQUAL EMPLOYMENT OPPORTUNITY POLICY

It is the policy of Zachry to assure that employees and applicants for
employment are to be treated without regard to their race, religion,
sex, color, national origin or age. The company will not discriminate
against individuals because of a physical or mental disability, or sta-
tus as a disabled veteran or veteran of the Vietnam Era. Zachry’s poli-
cy of nondiscrimination applies to all work-related actions; including
but not limited to employment, upgrading or promotion, demotion,
transfer, layoff or termination; rates of pay or other forms of compen-
sation; recruitment or recruitment advertising; selection for training;
and apprenticeship and pre-apprenticeship programs.

Reasonable accommodations will be made for qualified disabled per-
sons according to existing state and federal law. Requests by quali-
fied disabled persons for reasonable accommodation are encouraged
by the company.

All employees are requested to encourage women, persons of minor-
ity races and disabled persons to apply for employment with the
company or to apply for training under available programs.

POLICY AGAINST HARASSMENT

Zachry is firmly committed to a work environment free from all forms
of harassment of any employee or applicant for employment by any-
one, including supervisors, co-workers, clients / customers, other con-
tractors or visitors. Such harassment may be in violation of the
harassment policy as well as state and federal discrimination laws.

This policy prohibits any conduct (verbal, physical or visual) by an
employee or within the work environment that belittles or demeans
an individual on the basis of race, religion, national origin, sex, age,
color and disability. This policy specifically prohibits sexual harass-
ment as well as all other forms of harassment. Sexual harassment
includes any unwelcome sexual advances, requests for sexual favors
or other verbal or physical conduct of a sexual nature when:

• Submission to such conduct is an explicit or implicit condition of 
employment;

• Employment decisions are based on an employee’s submission 
to or rejection of such conduct; or

• Such conduct unreasonably interferes with an individual’s work 
performance or creates an intimidating, hostile or offensive work 
environment.

RESPONSIBILITY

All employees are responsible for complying with the company’s
Equal Employment Opportunity Policy and its Policy Against
Harassment and for reporting possible violations of these policies.

COMPLAINTS

Any employee or applicant for employment who feels that they have
encountered a situation that may be in violation of these policies is
encouraged to make known their concern as soon as possible.
Applicants for employment are encouraged to utilize the Dispute
Resolution Process by contacting a Dispute Resolution Coordinator.
Employees are encouraged to discuss their concern or complaint of
alleged discrimination with their immediate supervisor. The supervi-
sor’s obligation is to try to resolve the concern or complaint. If it is not
resolved at the supervisory level, or if the employee is uncomfortable
discussing the issue with their supervisor, the employee should either
contact the Project / Department Manager or utilize the company’s
Dispute Resolution Process. Supervisors who fail to act on employee
questions or complaints brought to them under these policies are
subject to disciplinary action, up to and including discharge.

The Dispute Resolution Process is coordinated by the company’s
Compliance Department at the Home Office. Employees must comply
fully with any lawful investigation under these policies. In the event of
questions about, or an investigation of, alleged discrimination by any
governmental agency, the Compliance Department must be promptly
notified.

Compliance Department
Employee Relations Department
(210) 588-5326

Dispute Resolution Coordinator
(866) 4ZCC-DRP / (866) 492-2377

Zachry Holdings, Inc.
P.O. Box 240130
San Antonio, Texas 78224-0130

CONFIDENTIALITY

In handling complaints, every effort will be made to maintain confi-
dentiality. However, certain laws require the company act on informa-
tion brought to its attention, and it will sometimes be necessary to do
a full investigation in order to comply with the law. Investigations are
intended to be a confidential process and every effort will be made to
maintain confidentiality to the extent possible.

RETALIATION

Retaliation against individuals who report violations of these policies
is strictly prohibited. Employees who violate these policies or who
attempt to retaliate against individuals acting under these policies 
will be subject to immediate disciplinary action up to and including
discharge.

Jeff Kuhn
General Manager, Industrial Services
Mike Peterson, P.E., P.M.P.
Manager, Civil / Structural
Engineering 
Jay Prier, P.E., P.M.P.
Biofuels Sector Lead / Project
Manager
Larraine Reeves
Manager, Administrative Services
Carl Richardson
Vice President, Safety and Health
Ben Sims
Manager, Project Operations
Jenny Trefzer
Manager, Planning and
Organizational Effectiveness
Construction

Zachry Holdings, Inc., its subsidiaries and 
affiliates observe EEO, harassment policies
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group to the table. It breaks new ground and is a
great way to show how Zachry can serve customers
in the future.” 

Engineering Project Manager Dudley Reynolds

agreed.

“The Construction and Engineering groups are
collaborating to provide the owner with a practical,
cost-effective solution to its power requirement
needs,” Reynolds said, adding that the integrated
approach makes project planning and execution
easier and more effective. “Working together, we’re
able to procure the right equipment sooner and
perform scheduled development and constructability
reviews to meet the project’s goals.”

Widespread implications

The Cane Island site is surrounded by environmentally
sensitive wetlands and also is a refuge for the Florida
gopher tortoise. The Zachry team is working to mini-
mize the impact on the wetlands and the tortoise’s
habitat and is devising special foundations to support
the plant atop subsurface Karst formations (voids in
the underground limestone).

Environmental challenges aside, the Unit 4 project has
broad implications for the state’s power future. 

“Florida is among the fastest-growing states in the
nation, and as its communities grow so does the need
for electricity,” Associate Project Executive Jimmy

Stinnett said. “FMPA’s long-term power supply plan
indicates that additional generating capacity must be
added by 2011 to ensure the supply of electricity will
be adequate to meet the demand.” •

FMPA Cane 
Island Notes
� Engineering general services contract awarded

in December 2007.

� EPC contract awarded in August 2008.

� Construction team mobilization scheduled
for June 2009.

� Commercial operation of plant expected for May 2011. 

� Estimated 723,000 construction workhours.

� Unit 4 will produce 300 megawatts of electricity.

� 1-on-1 combined-cycle combustion turbine and steam
turbine plant configuration. 

Cane Island project
a team effort
continued from page 36

Project Team
FMPA Cane Island project team, led by Project Executive
Bobby Patterson, Associate Project Executive Jimmy Stinnett
and Project Engineering Manager Dudley Reynolds:

Scott Crouch
lead mechanical designer

Doug Daniel
lead electrical designer

Gary Darlington
lead civil / structural designer

Brian Everett
lead mechanical engineer

Stacy Hancock
lead procurement specialist

Nancy Howard
lead document control / administrative
services

Joel Morris
lead civil / structural engineer

Rusty Scott
tech services lead

Eric Tucker
lead instrumentation and controls 
engineer

Randy West
lead electrical engineer

Kenny Manning, Bobby Patterson, Steve Brauer, Steve Bridges
and Eddie Barron participate in the signing of Zachry’s contract
with FMPA. Photo / Courtesy of Steve Bridges
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CARL LEE  

JOHNNY LEE                       

JOHN LEFEVERS          

AGUSTIN LEMUS-
GUTIERREZ 

CALVIN LEWIS             

HUMBERTO LICEAGA         

TRAVIS LITTLEFIELD       

BRIAN LOCKWOOD          

CHARLES LOVE              

FRANK MAGGIORE

MARY MAGGIORE              

BILLY MALLEY 

GARY MARTIN              

JUDY MARTIN            

RAYMOND MARTIN           

ALEX MARTINEZ   

DOMINICK MARTINEZ       

JOSEPHINE MARTINEZ      

SUSAN MATHERNE          

TIMOTHY MCCARTY           

EDWIN MCGHEE            

LAURA MCKENZIE          

CRAIG MEAUX             

DANIEL MENDOZA           

BENNIE MIDDLETON         

GORDON MIERTSCHIN      

MARK MILLER          

MARK MOORE             

GARY MOORER            

KENNY MORAN             

RAUL MORENO            

THOMAS MOSS              

NICKY NAZARETIAN        

ROBERT NECAISE           

JEFFERY NEWCOMB          

ROGER OLIVER            

ULYSSES OQUINN            

BILLY OSBOURN           

TROY PATTERSON         

EDDIE PAULSON           

BRIAN PEACH             

FRANKLIN PEARSON         

MELVIN PEARSON           

JOHN PETERSON          

MICHAEL PIPES             

TOMMY PLUMMER           

BALTAZAR PONCE             

ADOLFO RAMIREZ           

BRIAN RAMIREZ           

NOBLE REED              

CHARLES RICE              

AUDREY RICHARDS          

ELIO RIOS            

MICHAEL RISLEY            

DOLORES RIVAS             

DANIEL ROBERSON          

EDWARD ROBERTS           

ANA RODRIGUEZ         

CRESPIN RODRIGUEZ         

HELEN ROMERO            

ABEL SALINAS  

CORNELIO SALINAS     

RAMON SALINAS 

DAVID SANCHEZ               

RAMON SANCHEZ              

BERNARD SAUCIER           

JAMES SCOTT             

JAMES SECODY            

CLINTON SELLERS           

LUIS SERVIN  

DOUG SHAW      

MICHAEL SHAW                 

BILLY SMITH               

JOSEPH SMITH III          

KENNETH SMITH               

BRENDA STARLING            

HAROLD STIGLET JR.         

RAYMOND STRONG           

JOEY SUIRE               

ANTHONY SUMNER           

CHARLES TADLOCK           

GLENN THOMPSON         

JASON THOMPSON           

PAUL THOMPSON 

RODNEY THOMPSON         

GERALD THORNTON          

RUDY TINNEY            

WENDY TODD              

NAY TONG                

HAROLD TRAVIOLI          

GREGORIO TREJO             

ADIEL TREVINO           

TROY VAUGHAN           

GENARO VIDAL             

ANGIE WALL              

KEVIN WALTERS

TILTON WHITE             

CLEVELAND WHITFIELD     

DAVID WIGGINS           

CALVIN WILLIAMS 

DAVID WILSON         

SARAH WOODARD           

FRANK YOUNG             

JOSE ZAVALA            

FELIPE ZAVALA-GARCIA    

JOSEPH ZUVANICH

RICHARD ACOSTA             

RICHARD ADAMS               

ANTONIO AGUILAR   

REGINALD ALLEN          

BART ANDRYSIAK           

LUIS ARMENDARIZ          

CARLOS AYALA               

TROY BROWN               

CRAIG CAKA                

GARY COLLINS             

KEVIN CONCHES             

DONALD DIXON               

YOLANDA ELIZALDE           

DONALD FIELDS              

SHARON FOREMAN           

ERASMO GARCIA III           

ANNETTE GUAJARDO        

ESMERALDA HAMILTON

WAYNE HARVEY              

HARLEY HIXON               

JAMES HUTCHISON           

RAYMOND JOHNSON JR.

THOMAS KEEPES              

MICHAEL KUECKER

DWAYNE LUMAR  

BRIAN MALHOIT            

JOEL MORALES

JAMES NINE

REBECCA O’CON              

LEONARD PARKS               

ERIC RAMIREZ             

GEORGE REYES               

JOHN REYNA

BRIAN SMITH               

MIKE SOLANO              

DAVID SOLIS               

TRACE STEELE              

KARL STEPHENS            

WILLIAM TREADWELL       

MARIO VARELA              

RONNIE WEIR    

CHARLES WILAND            

ANN WILLIAMS

RONALD WILLIAMS

SANDRA ZUNIGA

REBECCA BLANCHET         

MICHELLE BODEY               

LUIS DELEON              

MERCEDES DELGADO-
KNOTT  

LARRY DUET     

KENNETH EVERETT

RICHARD GIBSON              

SUSAN GOADE               

ELDON GRANIER  

DAVID HOLLRAH           

LARRY JONES               

THERESA KNOX                

JAMES LANGSTON            

JOHN MARTINEZ            

JUDY MAUER               

DAVE MCMANAWAY          

JOSE MORENO    

PHYLLIS MOROCH

ESIQUIO NARANJO            

JUANITA PATRICK             

GARRY PITTMAN             

PERNELL ROWAN               

RALPH TIJERINA            

BENITO VELEZ JR.           

BYRON AMOX                

RONALD ARNOLD              

GLENN ATKINSON            

RONALD BYROM 

GARY DARLINGTON           

RAMON DELUNA             

FRANK DOWNS  

EMMANUEL ELEFANTE

RICHARD FAUCETT             

MILTON FREI II   

MELISSA HELMS         

JOE HERNANDEZ 

RONALD HOFFARD          

PATRICIA SASSMAN 

MARK SELLMYER           

JOHN THOMAS              

CHERYL WILLIAMSON       

BRACHEL BARRON             

EDDIE BILLS

JOE BROWN 

BRIAN KING              

JAMES KURTZ               

THOMAS TILLEY              

KELLY TODD    

JAMES COWAN               

REUBEN KAISER              

HOWARD KREUSEL

RANDY RICHERSON           

GUADALUPE SALAZAR  

ODELL COLEMAN SR.         

GLENN KARNEI              

ROBERT PATTERSON   

VICTOR YANTA  

40 YEARS:

35 YEARS:

30 YEARS:

25 YEARS:

20 YEARS:

15 YEARS:

10 YEARS:

DEBORAH ALBRECHT

ERNEST ALTAMIRANO       

ROBERT ANDERSON JR.

JOAQUIN ANDRADE          

MARILYN BAILEY           

JAMES BALLARD           

ROBERT BARNUM            

LESTER BATEASTE          

JACKIE BAUGESS           

JOHN BEARD             

NEIL BEARDEN           

ANGELA BECK              

LARRY BEGISHE           

HENRY BELLARD JR.          

ARTURO BERMEJO           

MAGAN BOURN             

JOSEPH BRELAND           

OSCAR BRELAND           

HENRY BROSKEY           

CLETIS BROWN             

LARRY BRYANT            

JOE BUCKLES

LUCIANO BUENTELLO        

JOHN BURGESS           

PAMELA BUSBY             

LAJOIE BUTLER            

JAMES CANEDY            

KEITH CARRAWAY          

JUDE CARRIER SR.          

HOWARD CARVER JR.        

JORGE CASTILLO          

DEBRA CATLEDGE          

PABLO CERVANTEZ

SHANE CHAMBERLAIN      

LOUGARY CHENIER           

DONNA CHESSER           

MATT CLARK

MANUEL COMPIAN JR.

ORLANDO COSTALES         

ENRIQUE CRISTINO          

JEFFERY CUEVAS            

RANDY CUEVAS   

WARD CUEVAS                   

JOHN CULP JR.          

RANDY DANIELS           

TOMMY DAVIS             

CLYDE DEARMON           

ELLIS DEARMON           

JOYCE DESCHAMP          

DAVID DONALDSON         

ROLLAND DOUGLAS           

RHONDA DOWLEARN        

PETER DOWLING           

ERASMO DUBERNEY          

FRED DUPREY JR.          

WILLIAM ELEY JR.          

ROBBIE EPPERSON          

NONA FARRIS            

WANDA FAYARD            

FLOYD FERGUSON          

DARRYL FINTO             

EMILIO FLORES                   

MELISSA FLORES  

SANDRA FLORES          

MARY FORTENBERRY       

MELVIN FORTENBERRY     

ALLEN FREDERICK         

GARY FRICKE JR.          

MICHALE GANUS 

PEDRO GARCIA            

BENITO GARZA

EDWIN GARZA               

GABINO GARZA            

LUCIO GARZA                     

OVIDIO GARZA 

JASON GAUTHIER          

CECILIA GAY               

SHAWANA GAYTEN           

JEFFREY GILES             

ANTONIO GONZALEZ         

WILLIAM GOODWIN          

BOBBIE GRAVES            

JOEANN GRIZZELL          

CARLOS GUTIERREZ         

LARRY GUY               

NORMAN HARRIS            

RANDALL HARRISON SR.

RORY HASKINS           

JAMES HENDERSON         

HOWARD HIGHTOWER JR.

CHARLES HODA JR.          

TRAVIS HYSMITH           

ALEX JABLONOWSKI JR.

JESSE JAMES             

STEPHANIE JEFFRIES        

DAVID JOHNS             

BRENT JOHNSON           

DENNIS JOHNSON           

ERNEST JONES                  

RICHARD KELLAR 

ROBERT KELLAR             

ELTON KELLER            

MARVIN KRANKEY

DONALD LADNER 

ELMER LADNER JR.  

HUGO LADNER   

MARGARET LADNER  

MATTHEW LADNER            

NANCY LADNER            

PHILLIP LADNER                 

LEO LADNIER             

GARY LAMAY

MALCOM LARAMORE        

OSCAR LARA-OROZCO       

CHARLES LEAKE              

DANIEL LEDBETTER         

5 YEARS:

T H I R D  Q U A R T E R  2 0 0 8

Regrettably unac-
knowledged in the
September / October
issue that reported
service anniversaries
for third quarter 2007
through second 
quarter 2008 are:

STEPHEN SMITH

KIM CARBONI
NANCY CARNEY
ALISON COCHRANE
ANDY DUNDIS

D. SHANE FARRIS
THOMAS MCCARTHYJR.
SAMUEL ROBERTO
LESLIE SIELENI
ANTHONY WITKOWSKI

ZANA JONES
RACHEL SPENCE

W. STEVE CARDER
PHAT DO
DANIEL HENKE
STEVEN HITCHCOCK
A. LARRAINE REEVES
ADRIAN VALLEJO

JERRY BURKE
JOHN LAZEAR
GARY MAXWELL
BARBARA MCNABB

RAUL PONCE
LUTHER RAATIKKA
JIMMY WILLIAMS

RICHARD ELLIS

40 YEARS:

35 YEARS:

25 YEARS:

20 YEARS:

15 YEARS:

10 YEARS:

5 YEARS:

Zachry Employee
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I’m an electrical design engineer II in the
Engineering group’s Omaha, Neb., office, and
this is my eighth year with the company. But it’s
really just my fourth with Zachry. I came to
work for Zachry through a number of
purchases. I started off working for 
APA Inc., then Utility Engineering (UE)
bought APA and then Zachry bought
Utility Engineering.

I was on a project site for UE when I
heard the rumors that Zachry was
buying us, and I thought it was a good
thing. Now I know it was a great thing.
With the support of Zachry, our Omaha
office has participated in a number of activi-
ties to support the local community. Recently,
we did a backpack drive for not-so-privileged
children and a food drive for a local food
bank. We’ve also volunteered with the
Special Olympics, and last year I was the 
office coordinator for the United Way campaign,
which raised thousands of dollars for the nonprofit
organization.

But my “pet” initiative is a recycling program I began
here at the office. So many of the projects we’re
working on deal with recycling materials, like
biomass, to produce energy, so I thought it was
appropriate for us to do an environment-friendly
project at least on a local level. I set up a couple of
trashcans in the break room and started encouraging
people to put their aluminum cans in there instead of
the trash. I think a majority of the people in the office
now recycle.

In appreciation for that, I collect the cans, take them
for recycling and when we get a certain amount of
money I bring in donuts and fruit for breakfast. We’re
also right next door to Iowa where you can get a
nickel for certain specially marked cans. So I’ll fish
through the ones we collect and find the ones worth
more so I can maximize the profits. 

The whole drive is a small thing. Yes, it takes up a

little of my time but it is for the good of the environ-
ment and, in a way, the good of the company. I think
it gives my co-workers a sense of pride while giving
back to the environment. And if I can do anything to
make this world a little better place I’ll do it, and I’m
thankful Zachry and my co-workers give me the
opportunity. It is just another example of what I see
day after day — our employees coming together
inside and outside the office to make this world and
this company a better place.

I plan to work my entire career for Zachry. That’s one
of the reasons I AM ZACHRY. •

I have spent 25 years with Zachry, crisscrossing the
country, moving from job to job. This year, I find myself
back in Texas where my career with Zachry began.

I was an electrician living in Georgia when I
thought I’d try the traveling construction
business. I had a brother-in-law who
worked for Zachry in North Carolina, so I
called him to see if the company was
hiring. It was, and I went to work down in
Jewett, Texas, as a wire-pulling lead man
and stayed on that project for two and a 
half years.

That was back in 1983 when I was 29 years old. 
Since then I’ve been to Virginia, Georgia, Arkansas,
Louisiana, back to Texas, Florida, back to Virginia, 
South Carolina, Kentucky, Mississippi, North Carolina,
Kansas, Arizona, back to Florida and California. Now 
I’m in Texas once again working as the general field
superintendent at Texas Industries’ Hunter cement plant
in New Braunfels, Texas.

I met my wife during my first stint in Texas, and she has
followed me everywhere I’ve gone. And Zachry has been
as good to her as it has been to me. Zachry has always
done whatever it can to make my family’s transition from
site to site and state to state easy on all of us, including
my daughter who will turn 10 years old in May. 

It took a lot of hard work and training to go from 
pulling wire to becoming a general field superintendent. 
I worked in all different areas of the electrical field from

conduit to cable tray to termination and startup. I also
worked as a supervisor in all different electrical

fields. I’ve been able to develop a wide range 
of skills over time, which has helped keep 
me working. 

During my career with Zachry, I’ve had the
opportunity to see the country and meet a lot of

different people. I’ve worked with a bunch of guys
that I then wouldn’t see for about five years. Then I’d

show up at a job one day and there they are, so we’d
start reminiscing about working with “so-and-so.” It’s a
like a big family and these are like family reunions.

I’ve been fortunate that I’ve never had to worry much
about what I was going to do once we finished a job. I
used to get the reduction of force (ROF) notices when
we’d finish something, but just as quickly as the ROF hit
my hand, Zachry worked with me to help find some-
where else to go. 

I’ve been lucky enough to get to work with people who
gave me plenty of opportunities to improve and move up
the ladder. No matter the job, my co-workers always
made me feel welcome and a part of something bigger.
That’s why I’m proud to say, I AM ZACHRY. •

Photo / Allissa Hollimon

Photo / Allissa Hollimon

My name is 
Chad Wieseler,
and I AM ZACHRY.

My name is 
Larry Kersey,
and I AM ZACHRY.

My name is 
Larry Kersey,
and I AM ZACHRY.

My name is 
Chad Wieseler,
and I AM ZACHRY.

I AM ZACHRY
Do you have a co-worker who lives the Zachry values? 
We want to hear from you — especially craft employees!
Please send your nominations to Zachry Force Report Editor
Karen Ellington at ellingtonk@zhi.com or call (210) 588-5813. 
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�Zachry’s new brand 
rolls out companywide

Zachry launched its new look and feel at the
brand rollout kickoff, which occurred Aug. 13 in
San Antonio and introduced Home Office,
Equipment Yard and Tool Center employees to
Zachry’s new logo and messaging. Following the
San Antonio launch, dozens of trained Zachry
managers launched the brand at 100 offices, 

projects and sites
across the United
States, reaching
around 20,000
employees. 

“The response to the
entire brand rollout
has been over-
whelming. The goal of
the rebrand was to
promote a culture that
enables the organiza-
tion to grow. After this
entire process what
we know for sure is
that Zachry employees
are excited about the
company’s future and
that the future looks
bright,” said Ed

Bardgett, senior vice
president and chair of
the Brand Steering
Committee. •
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The goal of the rebrand was to promote 

a culture that enables the organization to grow.

— Ed Bardgett, senior vice president and chair

of the Brand Steering Committee

“

Zachry employees at the Progress River site near Crystal River, Fla., celebrate the company's new look and feel
with a brand rollout celebration earlier this year. Photo / Site Photo


