

















Spotlight on Values:

Safety

Structural Ironworker
Gerardo Escobedo performs
structural steel fabrication at
the BP Texas City Refinery
where Zachry recorded more
than 2.75 million workhours
without a lost-time incident.
Photo/Andy Bujanos

2008 Industrial Services

Safety Milestones

BP Texas City

>More than 1.5 million workhours without a recordable

incident.

>More than 21 months without a recordable incident.

>More than 2.75 million workhours without a lost-time

incident.

Chevron Phillips Borger

>More than 1 million workhours without a lost-time
incident.

Chevron Phillips Chemical Sweeny

>More than 145,000 workhours without a recordable
incident.

>More than 2 million workhours without a lost-time
incident.

>More than 2,000 days without a lost-time incident.

Citgo Corpus Christi
>5 million workhours without a lost-time incident.

>12 years without a lost-time incident.

ConocoPhillips Bartlesville
>Three years without a recordable incident.

>More than 2 million workhours without a lost-time
incident.

>10 years without a lost-time incident.
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ConocoPhillips Borger
> 0ne year without a recordable incident.

>More than 5.9 million workhours without a lost-time
incident.

> Eight years without a lost-time incident.

ConocoPhillips Houston
>Three years without a recordable incident.
>More than 500,000 workhours without a lost-time incident.

>Three years without a lost-time incident.

ConocoPhillips Ponca City
> 0ne year without a recordable incident.

> More than five years without a lost-time incident.

ConocoPhillips Sweeny

>More than 300,000 workhours without a recordable
incident.

> More than 1.4 million workhours without a lost-time
incident.

>More than 1,000 days without a lost-time incident.

Holly Refining Wood Cross

>More than 146,000 hours without a recordable incident.

>More than 18 months without a recordable incident.
>More than 900,000 workhours without a lost-time incident.

>11 years without a lost-time incident.

Zachry employees Chipper
McLaughlin and Juan Saldana
hoist the U.S. flag on top of the
Zachry 999 Manitowoc Crane
at the Ryton® PPS Plant

Expansion project in Borger,
Texas, after the crane had
been assembled for the project.
Photo/Rob Vincent

More than 50 Zachry employees
are on site at the Chevron
Phillips Borger Plant, and
together they have helped the

site earn a /PP Star Among
Stars designation five out of
the past six years.
Photo/Andy Bujanos

Multiple best practices
implemented in Borger

continued from page 11

metric tons-per-year polyphenylene sulfide (PPS)
plant adjacent to Chevron Phillips Chemical’s existing
plant, which will expand the PPS capacity of the
Borger facility to approximately 20 million metric tons
per year.

The plant is being constructed on a restricted foot-
print next to existing plant facilities by 350 to 400
employees and subcontractors — a density that has
created safety issues for Zachry to overcome. The
congestion has required Zachry to plan and imple-
ment added protection and increase communication
to ensure everyone knows each day’s activities. For
example, when scheduling elevated work Zachry
guarantees that no employee is working above or
below one another. Also, the company broadcasts
daily radio announcements throughout the plant that
outline everything from the weather to the prior day’s
incidents to specific jobs that are occurring that day.

“This is a tight space, and employees must watch out
for each other. We have to ensure there is enough
room for people to move safely around one another
and that no one is contacted by construction equip-
ment while working,” Project Manager Ronny Mauch
said. “The craft workers are the ones making a differ-
ence with their own safety and with the safety of their
co-workers. They see what goes on and contribute to
each other’s safety on a daily basis.”

The site also has employed the Zachry Project
Execution Planning Process® (ZPEPP®), which inte-
grates safety into the project’s planning workshops.
Chevron Phillips Chemical participates in every work-
shop and is able to hear all safety discussions and be
involved in finding solutions for any safety-related
problems that may arise.

“The point of these workshops is to plan our work
for months to come and vertically integrate safety
into that plan. Subsequently, safety is promoted,
cultivated and ultimately implemented,” Safety
Manager Ernest Melendez said. “The safety culture
written in Zachry's list of core values and our
employee manuals is alive and well with this project.
We work with the mindset that safety is first and
foremost in everything that we do.” ¢
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> Contract signed Aug. 1, 2007.
>Scheduled operation June 2009.
>2-on-1, 540-MW nominal combined cycle facility.

>New unit will provide enough energy to power
more than 400,000 homes.

> Project contracted by NRG and EnergyCo, a
joint venture between PNM resources and
a subsidiary of Cascade Investment LLC.

>More than 350 construction workers on site.

>More than 70 engineers have worked on
the project.

> Approximately 120,000 design hours expected
to complete Engineering work.

> Approximately 990,000 direct construction
workhours to build the project.

First Zachry Holdings EPC project

moving toward
completion

NRG Cedar Bayou Generation Station showcases
collaboration between groups

ince signing the contract
on Aug. 1, 2007, Zachry
Engineering and Construction
teams have been quickly collabo-
rating to design and build a
2-on-1, 540-MW nominal combined cycle
facility for NRG Energy at the Cedar Bayou
Generation Station in Chambers
County, Texas. Unlike other
Aemesmal projects where the engineering
RELR'Y partner typically has a six-
month head start ahead of the
construction contractor,
Zachry's Engineering and Construction
groups were released at the same time — a
challenge the teams have battled since.

“The project’s scheduling has been
difficult. It requires more planning for

all parties because we're not getting the
lead time we typically have to construct
the facility,” Project Executive Brad Reece
said. “However, because we are part-
nering with the Engineering group,
everyone is working toward the same
goal. Our Engineering team has worked
nights and weekends trying to widen the
gap between when it finishes designs
and when construction begins working.
Other engineering firms might not have
dedicated that much time to the project,
but our team has said it will do whatever it takes to
get the information to us as early as possible.”

The NRG project is the first engineering, procurement Carpenter Rodolfo Tovar secures forms on a concrete
blast wall at the Cedar Bayou Generation Station in
continued, page 16 Chambers County, Texas. Photo/Alissa Hollimon
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Zachry groups overcome project challenges

Project Team:

NRG Cedar Bayou Unit 4 Construction team, led by
Project Executive Brad Reece, Assistant Project
Executive Rickey Sharp, PE. and Construction Project

Manager Larry Poppell:

Mike Bernal
civil superintendent

Johnny Blanchard
pipe superintendent

John Brawner
project environmental manager

David Cannon
general field superintendent

James Defrain
subcontract administrator

Tony Grossie
quality assurance / quality control
manager

Hollis Hankins
field survey superintendent

Clara Killgore
administration manager

Donna Linden
document controls supervisor

Floyd Livingston
electrical superintendent

Corey Medrano
insulation superintendent

Linda Monceaux
project construction coordinator

Mike Northern
material management system
manager

Troy Streva
project safety manager

Mike White
millwright superintendent

Roy Willmon
structural and rigging
superintendent

NRG Cedar Bayou Unit 4 Engineering team, led by
Project Manager Magid Zoobin, PE., PMP:

Richard Barnett
lead technical services

Jammie Bowen
start-up manager

Robbie Burd
project controls

Ronny Dawson
lead civil designer

Tim Devenney
lead electrical designer

Mark Ellis, P.E.
lead mechanical engineer

Jason Ensminger
lead mechanical designer

Mandy Etheridge
lead drawing / document control

Jeff Forrester
civil / structural engineer

Steve Hitchcock
lead instrumentation / control
engineer

Terry Hovey
lead pipe support

Jason Lehning, PE.
lead civil / structural engineer

Ty Morton, PE.
electrical field engineer

Yaw Opoku, PE.
lead electrical engineer

John Perry, PE.
mechanical field engineer

William Rauh
lead engineered equipment
procurement

Jack Smith, P.E.
senior design consultant,
electrical
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continued from page 15

and construction (EPC) project Zachry Engineering and
Construction will complete together, having started the
project before the company’s realignment in January
2008. The groups are working to support a scheduled
operational date in summer 2009 — a tight timetable
Zachry is meeting because of the collaboration between
the two groups. Once finished, the new unit will provide
enough energy to power more than 400,000 homes.

“A mutual respect between the two groups existed
before the realignment, and it definitely has not changed.
In fact, if anything, it has grown,” Engineering Project
Manager Magid Zoobin, PE., PMP said.

Challenges conquered together

The project’'s equipment has created challenges in
addition to the project’s tight schedule. NRG provided
many critical equipment pieces for the power block,
including two Siemens W501FD combustion turbines,
two Alstom heat recovery steam generators (HRSG), a
Siemens steam turbine and the generator step-up trans-
formers, some of which were designed for other projects.
Normally the power block equipment is specified so the

major pieces are configured to work together as a system.

In this case, more design considerations were required to
make the equipment work together smoothly.

“We've known from the beginning of this project there
would be workarounds. At this stage, though, we're past
the big design portion, have procured all the equipment
and have successfully handled the design challenges,”
Zoobin said. “We're now down to the nitty gritty details,
designing small bore piping and electrical circuitries.
Engineering will continue to be involved throughout the
life of the project, including start-up and testing.”

The combustion turbines and HRSGs have been in

place since first quarter 2008, and the steam turbine

was set at the end of June. The HRSGs will be hydro-
tested in October to ensure there are no leaks, marking

a big milestone in Zachry’s plans to start-up / commission
the unit beginning in January.

“lt is refreshing to go out into the field and see how great
our two groups are working together. When you see the
collaboration between employees in action, it affirms
what everyone always says about Zachry — that we're a
great company to work for and with,” Reece said. *

Zachry's new Houston office is designed to be the
employment center of choice for craft workers in the
area. The office, once opened this fall, will

make the employment process easier for

potential and current employees.

Photo/Andy Bujanos

Befitting the Space City, Zachry's Houston-area
office move will represent one small step down the
street but one giant leap for the craft worker.

During fourth quarter 2008, Zachry

will open its largest regional employ-

ment and development office to date,

a new 30,000-square-foot complex

located three-quarters of a mile from

its current location that will entirely
focus on the craft worker.

Employment processing, safety instruction and welder
testing and training have been conducted at various
locations. Potential weld employees, for example,
were required to apply at the current location in La
Porte, Texas, travel to Houston Area Safety Council
offices for general training and then report to a weld
facility in Deer Park, Texas. The new Houston office
will allow the entire process to be done at one loca-
tion, providing a one-stop-shop for craft workers.

“The past regional office was viewed as a mixed-use
facility housing our employment efforts and other
project and corporate support functions. The new
office is dedicated to the craft worker,” said Steve
Hoech, senior vice president of Employee Relations.
“This facilitates a new era and new thinking. Our
ability to provide a workforce necessary to meet

our customers’ needs is critical to our continued
growth and absolutely is the reason for our success
in the past.”

“The new Houston regional office is part of Zachry's
continuing effort to boost investment in the craft
worker. During the past 18 months, the company has
invested several million dollars in craft training and
employment efforts,” said Tammy Prescher, director
of craft employment and development.

The new facility will be located off Underwood Road,
the same roadway as the current one, and closer to
Texas Highway 225. It will serve as a regional office
designed to recruit and train for Zachry jobs in the
Ship Channel and greater-Houston area. The building
continued, page 18
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continued from page 17

was designed to accommodate development and
staffing for a diverse mix of positions at refineries,
chemical plants and power facilities.

“It's all about the people,” Prescher said. “When you
see how we staff large turnarounds and outage work
and consider the thousands of craft workers who will
be coming through this facility to be processed and
trained, it's going to be so much nicer and more
convenient for them.”

According to Hoech, Houston has one of the largest
populations of industrial craft workers in the nation,
and Zachry wants to be the employer of choice for
this workforce, which traditionally has staffed posi-
tions locally and nationally.

“There are many contractors in the Houston area,

and we want to be able to identify, hire and assign
people to our projects in a minimal amount of time
and provide continuity of employment,” Hoech said.
“We do this by investing in our infrastructure, build-
ings, processes and systems. And by expanding and
upgrading our Houston presence, we demonstrate
continual commitment to the craft worker who we see
as the vital component of our service offering.”

The new facility will make a number of things easier
for craft workers. Aside from housing all craft training
and testing at one location, the new office will have
expanded online capabilities with computer terminals
and kiosks where employees can train via the Internet.
Employees will receive standardized training from the
Houston Area Safety Council — a nonprofit organiza-
tion that provides general baseline instruction — as
well as Zachry site-specific training. The office also
will conduct bilingual communication in English and
Spanish.

“We have taken steps to minimize time and improve
the flow of the staffing process,” Prescher said. “By
having it all in one facility, we’ll be able to constantly
make improvements and reduce the time a person
spends in processing prior to working.”

Finally, the new facility will provide a more comfort-
able atmosphere for the craft worker with plans for a
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coffee bar and other amenities that will be more
inviting for job recruits, Prescher said.

Ricky Jordan, Zachry senior manager of employment,

characterizes the new Houston office as a major
“proactive move.”

“Our number one customer is the Zachry craft
worker,” Jordan said. “The new craft employment
and development center is extremely significant in
that it demonstrates Zachry’s commitment to the
people side of the business. In today’s market it's all
about how effectively you can staff and train a quali-
fied craft workforce. To have the Zachry family
backing and supporting a new facility like this is very
encouraging.”

Jordan said the current office processes 7,500 to
8,000 workers per year, but he sees that number
rising with the additional space and more customer-
friendly atmosphere the new facility will afford.

“Enhancing our employment brand in the Houston
area,” he said, “will assist us in meeting our current
staffing demands and position us well for our antici-
pated future growth.”

gh gas prices, cost of energy drives
on to find alternative sources

g the past 30 years, Zachry has established

~ itself as one of the key players in the design, construc-

tion and renewal of power facilities using traditional
fuel sources such as coal, gas and oil. As new energy
sources become viable, Zachry intends to remain one
of the select companies that customers can turn to —
whatever their power needs.

To do this, Zachry has created Market Intelligence
Teams (MITs) to investigate the potential of emerging
energy markets, including gasification, solar and
biofuels, while continuing to research and pursue
opportunities in traditional markets.

“Zachry recognizes that having a diversity of markets
and customers is a much safer position to be in then
just being in one or two industries. Then, as the
different markets go through cycles, it is more likely

Spotlight on Strategy:

Energy Markets

that at least one of the areas where Zachry has a
presence will remain strong,” Engineering Senior
Vice President Barry Richey said.

Gasification

Gasification is a process that converts low-value
feedstocks into high-value products. In this process,
any material containing carbon can be reacted at high
temperatures to create a gas mixture, called syngas.
Syngas can be burned to produce electricity or be
further processed to make a variety of products,
including substitute natural gas, chemicals, fertilizers
and transportation fuels.

“Although there are relatively few large-scale gasifica-
tion projects in the United States that have been built
or have reached full project execution, there is a lot of
interest in this market. Zachry is positioning itself for
continued, page 20




Potential markets offer Zachry long-term opportunities

continued from page 19

several near-term opportunities,” said Eric McQueen,
director, Enterprise Strategic Development. “Gasification
projects will be large and capital-intensive and will
require world-class execution. There are certain similari-
ties with coal-fired projects and gas processing projects
where Zachry has a strong presence, making us a good
fit for this market.”

Gasification may provide a viable alternative to increas-
ingly more costly traditional feedstocks. For example,

a plant may find it to be more economical to use
feedstocks from gasified petcoke or high sulfur coal
instead of using high-priced natural gas.

Gasification diversifies the nation’s energy portfolio
while creating fewer air emissions than more traditional
energy technologies. It also reduces waste disposal
because gasification can use waste products as a feed-
stock. Ultimately, gasification could enhance the United
States’ domestic fuel security.

Solar energy

Solar energy is an emerging market primarily in the
southwest United States where there is vast land avail-

ability and solar-intensive climate. Most solar thermal
power plants consist of mirrors, receivers and steam-
generation and steam-condensing turbine generators
and use the thermal energy produced by the sun to
generate electricity. This environmentally friendly
energy source requires a large area to place the
mirrors for collection of the solar energy.

“Solar projects will help satisfy mandates established
by several states for increased percentage of power
generation from renewable resources,” McQueen
said. "We successfully have executed many projects
of this scale and have large project experience in the
southwest United States, and we expect solar power
plants to develop into an active market for Zachry.”

Solar project viability is dependent on tax credits.
State and federal governments currently are deciding
whether to renew tax credits scheduled to expire

in 2008.

Biofuels

Biofuels are produced from living organisms (as
opposed to fossil fuels that are derived from dead
biological materials) and must contain more than

80 percent of renewable materials to fit into this category.

CO, capture provides additional area of interest

Carbon dioxide (CO,) capture removes carbon dioxide from the

Engineer Ryan Dailey said. “If there is a requirement for CO,

flue gas produced at power plants through a chemical or physical
treatment process, ultimately ensuring the greenhouse gas is not
emitted into the air. With U.S. Congressional legislation a coming
possibility, CO, capture regulations
Spotlight on Strategy: | might follow a similar lifecycle

Emerging originally run by sulfur dioxide (SO,)
E“ergy policies in the 1970s. Under the Clean
Air Act amendments of 1977, commer-
Markets cial plants were required to achieve
a 70 percent to 90 percent reduction
in SO, emissions, which created a rapid influx in the installation
of scrubbers and other SO, removal systems to help plants be
compliant with the act.

“With regulations on CO, emissions likely, many fossil fuel power
plant owners and operators are beginning to look into CO, capture
as a retrofit and new construction option,” Engineering Process
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control in the power industry, we all will have to work together to
address how we generate energy. You can't replace coal, so
we're looking to help owners clean their flue gas streams to
ensure we are still able to use coal in the future.”

The Engineering group already is working on two CO, capture
projects with the possibility of a third one. At American Electric
Power's (AEP) Mountaineer Plant in West Virginia, Engineering is
providing balance of plant engineering for a 20-MWe demonstra-
tion facility of Alstom’s CO, capture system. After successful vali-
dation at Mountaineer, the potential follow-up project is a full-
scale test of Alstom’s system at another AEP plant. On the third
project, the team completed initial engineering services for permit-
ting of the Tenaska Trailblazer project, which is a new Texas
power plant that will include CO, capture in its design. This plant is
the first full-scale power plant in the United States designed from
day one with CO, capture. ®

As the United States and nations around the world
look for alternate fuel sources, the biofuels industry
is expanding.

“As fuel prices continue to rise, alternative fuels will
be looked at for financial viability. Producing biofuels
was not cost effective when gas was less than $2.50
a gallon. Now alternative energies, like biofuels, are
getting a closer look,” said Jay Prier, Engineering
biofuels sector lead. “The Engineering group already
is firmly rooted in this market, designing and
completing evaluation studies for a number of
projects. However, there are pros and cons to each
technology in the biofuels market, so we may quickly
see a boom in one with a drop-off in others.”

The biofuels market primarily consists of biodiesel
and ethanol. Biodiesel is a clean-burning, alternative
fuel produced from domestic resources, like
vegetable or soy bean oil, rendered animal fats

and even oil-producing algae. However, as the high
price of energy causes the cost of feedstocks to rise,
companies in this market are paying a higher price
to purchase vegetable oils, which could hinder
companies from entering this arena.

The corn-based ethanol market is running into
similar problems. The Midwest region was hit hard
this year by massive floods and other natural disas-
ters, ruining many corn fields. Because of the higher
demand for corn as a feedstock and an expected
poor fall harvest, the cost of corn is surging, making
the manufacturing of corn-produced ethanol less
financially attractive.

So, in some cases, industry players are turning to a
cellulosic feedstock as a new way to create ethanol.
Cellulosic ethanol is produced from biomass mate-
rials (i.e., wood, grasses, plants) and is likely to be a
longer-lasting, more sustainable market for Zachry to
look into.

Looking ahead

As concerns about greenhouse gases continue to be
debated and gas prices continue to rise, alternative
energies and developing technologies will hold the
attention of the government, national businesses and
Zachry. These emerging markets could create a
wealth of opportunities for Zachry and its future.

The Engineering group already is ingrained at
different levels into some of these markets and is
working with a variety of companies to help turn
developing markets into current and viable ones. And
Zachry always is looking to help owners take projects

Alternative energy

> Gasification. A process that
converts low-value feedstocks
into high-value products. In this
process, any material containing
carbon can be reacted at high
temperatures to create a gas
mixture, called syngas.

> Solar. Most solar thermal power
plants consist of mirrors,
receivers and steam-generation
and steam-condensing turbine
generators and use the thermal
energy produced by the sun to
generate electricity.

> Biofuels. Produced from living
organisms (as opposed to fossil
fuels that are derived from dead
biological materials) and must
contain more than 80 percent of
renewable materials to fit into this
category.

from a concept into an engineering package, through
the construction stages and to an operational facility
where Zachry can be a long-term partner in the func-
tion and maintenance of the plant. Zachry’s capability
of being a full-service partner makes it an attractive
contractor for businesses anxious to move forward in
these areas.

“There are a lot of possibilities out there and a lot of
different avenues Zachry could take and markets it
could enter. But we are used to being ahead of the
curve,” Prier said. “Zachry is known as a pioneer.
We look ahead and take the time to find the right fit
for the company and its employees. Right now, it is
important to choose markets that fit well with our
history and that will help us grow in the future.” *
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ESBWR layout
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new-generatiog
reactor

What do Leonardo da Vinci and Proto-Power
engineers have in common? They all have taken part
in a renaissance.

For Proto-Power engineers, it's the “nuclear renais-
sance,” a revised interest in the construction of
nuclear power plants. In fact, they have played a

key role in developing new digital instrumen-
tation and control (I&C) systems for the next
generation of nuclear power in support of
GE Hitachi (GEH)
Spotlight on Strategy: IV IE Mt TR
Emerging innovative Economic
Simplified Boiling
Water Reactor

Energy
Markets (ESBWR) design —

so much so, they've
earned a lofty distinction in the Groton,
Conn., office.

“They are referred to in-house as the ‘da Vinci Group’
because of the opportunity they have in designing new
digital I&C systems during this renaissance of nuclear
power,” said Paul J. Heaney, Proto-Power manager of
the controls group. “Keep in mind that a new nuclear
power plant has not been built in this country for quite
some time. So this is a groundbreaking opportunity.”

For Zachry, the project could substantially elevate the
company's presence in the nuclear industry. And the
system engineers who have had significant influence

in the direction and success of the project — including
Scott Cowan, Vere Joseph, David Morin, Tyler
Morissette, Sam Stilwell and Scott Walsh — have
gained valuable exposure to “first-of-a-kind” engineering
designs and methods.

“I'm very excited for them,” said Mark Mills, Proto-Power
director of engineering and projects. “There are engineers
who are clamoring to be a part of this effort because they
know this could be the start of something big.”

Proto-Power’s important role

For the past two-and-a-half years, Proto-Power
personnel have supported GEH as primary and
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The Economic Simplified Boiling Water Reactor (ESBWR)
is General Electric’s next evolution of advanced boiling
water technology. Rendering/General Electric

secondary system engineers designing numerous
control systems for the ESBWR, which GEH describes
as the “next evolution” of boiling-water reactors.
GEH has presented the designs to the U.S. Nuclear
Regulatory Commission (NRC) for certification review,
and utility companies could begin building the first
ESBWR plants within the next few years.

These new reactors will be groundbreaking in their
own right. They will feature simpler designs and better
efficiency and safety compared to traditional reactors.
The simplified design, for example, calls for 25 percent
fewer pumps, valves and motors.

GEH’'s ESBWR nuclear reactor is designed to generate
electricity while producing nearly zero greenhouse gas
emissions during operations. Compared to the current

mix of U.S. electricity generation,
the power produced by a 1,520-MW
ESBWR nuclear reactor would avoid the
emission of 7.4 million tons of greenhouse
gases per year — or the equivalent of taking

1.3 million passenger vehicles off U.S. roads.

As nuclear digital I&C systems engineers, the Proto-
Power personnel are experts on a variety of plant
control systems, creating original specifications and
designs. In all, the engineers are responsible for seven
distinct plant systems and provide direct support for
another 10.

They design key nuclear I&C safety control systems
that monitor the power of the reactor core, trigger
accident mitigation functions, such as emergency core
cooling and containment isolation, and provide back-up
protection and emergency shutdown functions, among
other measures.

These digital I&C systems are at the center of what
makes the ESBWR a next-generation design. The plant
can shut down in the event of an accident without the
need for many of the active protection systems used in
existing nuclear plants, Heaney said.

In addition to developing system-design specifications,
Proto-Power engineers also have contributed to the
drafting and review of various documents used by the
NRC to certify the ESBWR design. Once the design certi-
fication review is complete, the NRC will issue a final
certification for the first ESBWR design, anticipated in
2010, Heaney said. At that point, Zachry will continue

to support the effort including installation, testing and

construction support while plants are being built
and tested.

To date, Proto-Power’s responsibilities primarily have
been with the reactor island, or nuclear portion, of the
ESBWR design. But Zachry also has partnered with
Black & Veatch Corp. to design and build the turbine
island, which is the non-nuclear portion of the plant
complex. Heaney’s group has provided I&C support
for related systems in this area as well.

Collaboration at work

Aside from the opportunity to participate in a nuclear
renaissance, the work has provided the opportunity
for growth in many areas, such as experience in the
licensing and regulatory challenges involved with the
design and upgrades. This new knowledge can be
applied to support existing nuclear plants as digital
retrofits of key control systems become necessary,
Heaney said.

All in all, he said, the project has highlighted the collabo-
rative nature of Zachry’s work, much of which in this
case has required engineers in Groton to coordinate
remotely with GEH engineers in other cities.

“As each system requires multi-disciplinary skills,

the engineers spend time learning from each other in
Groton and from the GEH engineers in Wilmington, N.C.,
San Jose, Calif., and Queretaro, Mexico,” Heaney said.
“Values such as commitment, trust and skill have been
mentioned numerous times by GEH as the reason
Proto-Power’s scope in the ESBWR project continues

to expand.” ¢
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When a Zachry turnaround team landed at the
ExxonMobil plant in Beaumont, Texas, to begin planning
an overhaul, it faced a unique set of challenges.

The job involved the refinery’s FCC unit — the fluidized

catalytic cracking unit, or “cat cracker,” and the heart of

plant operation that converts crude oil into gasoline — as
well as its related infrastructure.
The internal systems of the unit's
massive regenerator column needed
to be replaced, and ExxonMobil
enlisted Zachry to do the job during a
planned shutdown in the spring.

Crews typically can open the top of a regenerator
column and use rigging equipment to pull out and
replace the tangle of pipes and internal components.
But in this case, there was no place above to attach
the riggings that would support the weight.

So, working collaboratively, Zachry and ExxonMobil turn-
around specialists drew up an innovative plan to cut
doors in the side of the structure instead and install a
Zachry-designed monorail system entirely inside the
column that would do the work. The result, the job came
in on time and ExxonMobil hailed it as the best work
Zachry had performed to date.

“Never had this been done before,” said Alfred Davis,
turnaround manager who has been with Zachry 24 years.
“It was something I'll never forget. There was a lot of
pride involved, and everybody went out and did exactly

8717-429-43217

Employee Assistance
Program

what they were supposed to do. In the end, it came
together as one.”

Davis and his group arrived at the site in March 2007, a
full year before the scheduled shutdown, and sized up
the situation. The cylinder-like regenerator column towers
more than 100 feet high and spans 42 feet in diameter.
The group examined the original drawings and the unit’s
work history and sized up the rigging challenge.

“We didn't have a whole lot of choices,” Davis recalled.

Based on their years of rigging and crane experience, the
group members sat down and drew up a rough plan to
send to the Engineering group — akin to scribbling a
new home design on a napkin and handing it to an archi-
tect to draw a complete blueprint, only on a grander
scale. The idea was a novel one.

Crews would cut large access doors into the side of the
regenerator column and build monorail tracks and trol-
leys across the inside of the structure. The monorail then
would support the chain hoists and rigging necessary to
pull out old equipment and bring in new components for

installation. .
continued, page 25
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Zachry employees joined their ConocoPhillips
colleagues volunteering at the 21st annual ConocoPhillips
Rodeo Run where $220,000 was raised for the Houston
Livestock Show and Rodeo™ Educational Fund.

More than 1,300 volunteers, including Zachry and
ConocoPhillips employees, retirees, contractors, family
members and friends, helped facilitate the race.

“Events like this show how well Zachry works with its
customers. Our relationship doesn't end when we clock
out at the end of the day. We truly are a partner,”
Zachry's Maintenance Foreman Kelly Carter said.

On the day of the race, Zachry volunteers supported
ConocoPhillips by erecting a 50-foot banner; setting up
barricades and signage at the starting line and along the
course; putting tent facades at the finish line; and distrib-
uting supplies including water, snacks and event memo-
rabilia to various booths. Zachry employees also helped

Continued from page 24

Davis’ team sent the drawings to Zachry engineers who
prepared the project’s detailed design and sent it back
for construction of the monorail system. The turn-
around moved forward. Davis credited Steve Faseler
and his engineering team for coordinating production
of the intricate design and returning it quickly.

“We had a lot of big-hitter experience on this project,
but even they were doing something that had not been
done before,” said Dana Irby, maintenance site
manager. "This was a new venture.”

But there was another challenge when ExxonMobil
made unique experiential requirements for all turn-
around workers. Within three weeks, approximately
120 craft professionals meeting these requirements
were identified at various Zachry sites as far away as
Pascagoula, Miss., and shifted to Beaumont to meet
the project’s needs.

“I think we did a very good job of collaborating within
the division to fill those positions,” Irby said. “Many
sites rallied to send people to us.”

The actual turnaround job started March 13 and was

set up an emergency medical trailer and air-conditioned
tent at the finish line. First responder-trained spotters
manned the area to assist exhausted runners by handing
out water, escorting them to the recovery tent and
providing wheelchairs when necessary.

“We're always willing to support significant community
causes like the Rodeo Run and help out where we can,”
Carter said. “Nearly every month, ConocoPhillips hosts a
community project, and Zachry employees support these
initiatives when possible. It's a great way to deepen the
relationship between our two companies and to give
back to the community we work in.”

For the past five years, Zachry has been the on-site mainte-
nance contractor for the ConocoPhillips corporate headquar-
ters with more than 70 Zachry employees currently on site.
Zachry maintains and remodels the company’s 18 buildings
and does small capital improvement projects as needed. *

completed April 27 — within ExxonMobil's expected
shutdown timeframe. Two 12-hour shifts worked
around the clock, and Davis said it was “inspirational”
how well the craft personnel worked together. Even
though each had worked for the company — and some
for 27 years — many had never met one another.

Davis also marveled at the work of then-General
Foreman William Loosemore, who worked October
2007 to February to prefabricate the pipe needed for
the turnaround — a total of more than 600 welds.

All in all, Davis said, it was a team effort.

“Having the support of Zachry was awesome. There
were times | made calls at midnight and help was
there within a day or two,” said Davis, who has moved
on to his next turnaround project at the Dow plant in
Freeport, Texas. “The Zachry values of trust, commit-
ment and safety were all on display. The trust to be
able to make that phone call at midnight and know
you have the support you need and the trust to know
you can go home and the night shift will pick up right
where you left off.”

“In the end, Alfred and his team did an exemplary job
under some really challenging conditions. They set the
bar pretty high,” Irby said.
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Training Champion
awards recognize

top project
training efforts

Earlier this year, Dan Barrow, manager of craft
and craft supervision, decided it was time to recognize
project sites for their exemplary training efforts. There
would be plagues but no names. He wanted to recog-
nize entire projects for being “training champions”
without singling out project managers or other individ-
uals for these first-time awards.

“The goal is to really get some meat on the bone to
creating enthusiastic, highly effective employees. This
is a true team effort and gives them a stake in their
own success,” Barrow said.

Barrow's inaugural Training Champion awards were
handed out in May and cited six projects. They included
the West County project in Loxahatchee, Fla.; the J.K.
Spruce 2 power plant for CPS Energy in San Antonio; the
Plum Point complex in Osceola, Ark.; the NRG Energy
location in Baytown, Texas; the Omaha Public Power
District (OPPD) site in Nebraska City, Neb.; and the Crystal

the gesture and predicted it
would serve to further encourage
innovative training practices.

“These awards help to show a level of commitment to
the employees, the project and the enterprise,” said Al
Hood, an operations manager currently responsible for
the building and commissioning of the J.K. Spruce 2 coal-
fired plant for CPS Energy. “Well-trained employees help
the project in a variety of ways, including improved
safety, better quality and improved morale.”

Innovative thinking

Barrow said Hood’s project was recognized for its innova-
tive welder-training program. The project management
kept workers who fell just short of passing welder tests
and offered them positions as top helpers. If they
accepted, the workers would then work half a day and
train during the other half. Those workers were later

At left: Concrete Helper Michael
Squires demonstrates proper use of a
plum bob as Hand and Power Tools
Instructor Ben Raye supervises. Boiler
Helper Blake Douglas, center, looks on.
Photo/Natalie Smith

Highlights |

Center photo: In May, Zachry handed out Training
Champion awards to recognize sites that were aiding
craft workers through innovative training programs.
These stellar tactics help ensure Zachry has the work-
force needed to meet the demands of its customers.
Photo/Andy Bujanos

Six sites received a

Zachry Training Champion award winners ‘ m
> Crystal River Plant

allowed to retest, and in doing so, the project was able to
fill as many as 80 open requisitions for welder positions.

Training Champion
award this year.
The awards are
expected to be
handed out each
year to continually
recognize above-
and-beyond train-

River plant in Crystal River, Fla. Crystal River, Fla.

The plagues were inscribed with the following: “In recog-
nition of achievement as a training champion” and

“for outstanding support provided for the training and
development of the craft and supervisory staff.” Project
managers for the plants said they appreciated

>J.K. Spruce 2 Power Plant San Antonio
>NRG Energy Baytown, Texas

>0maha Public Power District Site Nebraska City, Neb.

Other projects achieved similar results. The Plum Point >Plum Point Osceola, Ark. ’ ) [ o : et eain
project in Arkansas instituted a nine-month program to >West County Loxahatchee. Fla = £ _ % 4 Photo/Andy
train seven employees to become crane operators. Five of S _ o o\ o ') Bujanos
them currently are operating cranes at the site, filling a ~

“That's just huge innovative thinking on the project
team’s part,” said Justin Utz, manager of craft training
for the Construction group.

Electrical Instructor Randy Soles works with Jamie Cronin on .
how to properly take meter readings. Cronin began training as critical need.
a laborer in fall 2007 and is halfway through his first year of
electrical training. Photo/Natalie Smith

At the NRG site, Project Manager Larry Poppell
committed to conducting craft training during regular
workhours — predicting he would recoup the costs in
increased productivity. Barrow said he did so and then
some, praising it as a “very far-reaching idea.”

for multiple crafts that could become a model for all
of Zachry, Barrow said. And at West County, more
than 120 employees turned out for an after-hours
training sign-up session from 7:30 p.m. to 9:30 p.m.,
despite having just finished full-day work shifts.

to provide crowd control at our training trailer
because of the volume of employees gathering

to sign up for new courses. If you take into considera-
tion that this response is after a 10- to 12-hour shift,

it is a true testament to the team and its ability to
motivate, mentor and communicate the importance
to our workforce.”

Employees at the OPPD project, where Kurt Clardy is
project manager, completed more than 10,000 hours
of National Center for Construction Education and
Research (NCCER) training in just four months —
“absolutely unheard of,” Barrow said.

“We have managed to communicate and champion
the benefits of training to our workforce in a fashion
that quite simply has overwhelmed our ability to keep Or, as Barrow put it, “It's like the ‘Field of Dreams.’
up,” said Bruce Beall, West County’s project manager. If you offer the training, they will come. They want
“For example, on several occasions we were forced the training.” *

The Crystal River Project in Florida, directed by Doug
Traphagan, has an overall outstanding training program

September / October 2008 Zachry Force Report 27

—



Professional Prep

Employees teach training
course for PE. exam

Professional development and continuing
education are integral in Zachry’s commitment to
maintaining the highest quality of service for its
customers and the highest standards of performance
for its employees. Proto-Power exemplifies this value
through its offering of free preparation courses for
employees planning to take the Principles and Practice
of Engineering exam this year.

To become a licensed professional engineer (P.E.),
individuals must complete a four-step process that
takes several years. Although the process may vary
slightly from state to state, the final step required to
become a licensed PE. is to pass the Principles and
Practice of Engineering exam. There are 17 PE. exams,
each one covering a specific area of engineering such
as civil, chemical or mechanical. The exam is offered
twice a year in most states and is administered by the
National Council of Examiners for Engineering and
Surveying (NCEES).

To become eligible to sit for the exam, engineers must
have passed a preliminary examination known as the
Fundamentals of Engineering exam, which many take
shortly after receiving their college degree. They also
must have worked under the supervision of a licensed
PE. for at least two years.

Deciding that multiple heads are better than one,
Proto-Power employees in Groton, Conn., started a
weekly preparation course for the exam, which will be
held in late October. Manager of Engineering Analysis
Christopher D’Angelo and Senior Design Engineer
Dave Gaiewski design curriculum and lead classes
for two hours after work each Wednesday for a

group of about 12 engineers, including three from
Dominion Power’s Millstone Power Station — one of
Proto-Power’s oldest customers.

“What stands in the way of most people taking this test
is fear of failure,” D’Angelo said. “Anyone who
completes this training and does all the homework
problems should be able to pass the test. By reducing
that fear, we help more of our colleagues advance their
careers. Teaching this course also is a great way for us
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Highlights

> To obtain licensure as a professional
engineer (PE.), individuals must complete a
four-step process that takes several years.

> There are 17 PE. exams, each one covering a
specific area of engineering such as civil, chemical
or mechanical.

> The exam is offered twice a year in most states and
is administered by the NCEES.

> To become eligible for the exam, engineers must
have passed a preliminary examination known as
the Fundamentals of Engineering exam. They also
must have worked under the supervision of a
licensed P.E. for at least two years.

to stay sharp on some engineering problems that we
do not encounter frequently.”

Proto-Power and Dominion Power have a mutually
beneficial relationship with regard to sharing training
resources. Dominion Power holds private training
courses at the Millstone Power Station, and although
the courses generally are closed to the public,
Dominion has allowed Proto-Power employees to
attend the training for years. Now Proto-Power is
returning the favor by allowing engineers from
Millstone Power Station to attend the exam preparation
course. Proto-Power also has reciprocated by providing
training in the use of the Proto-Tools software suite.

Once the course is completed in October, D’Angelo and
Gaiewski plan to package the curriculum so it can be
shared companywide. While the current classes are for
the mechanical P.E. exam, the training model could
easily be applied to other engineering areas.

“The advice | give to people starting their engineering
careers is that you always should be looking to increase
the contents of your engineering toolbox, and achieving
licensure is a great way to do that,” D’Angelo said.
“Qur people recognize the value of working for a
company that not only encourages advancement but
also assists in it.” ¢

During mid-semester as a high school health
and science teacher, Regina B. Hopkins received

a call from friend and former Zachry Project Manager
Truman Strahan about a career opportunity at the
DuPont OId Hickory plant in Tennessee. Her natural
skills working and communicating with people, Strahan
said, made her a perfect candidate to support Zachry’s
safety and health initiatives. That would prove to be

an understatement.

On May 20, Hopkins, now Zachry’s safety support
manager at the Old Hickory site and an associate safety
professional, received the prestigious DuPont Gold
Plumb Bob safety award after the plant achieved nearly
four years and more than
500,000 workhours without a
recordable injury. The award is
one of only two safety awards
DuPont gives to individuals who
have made significant contributions toward improving
contractor safety — most of which have gone to its own
employees in the past.

“This award is not about what | did. It's about all the
people who clock in every day, perform their work
safely and exceed expectations,” Hopkins said.

Still, her accomplishments suggest passionate leader-
ship and uncommon initiative that have driven her
employees to new heights.

“With her teaching background, her greatest asset is
her people skills. She's really good at coaching people,”
said her Zachry supervisor Jon Atteberry, regional
safety manager for 18 plant sites including the DuPont
locations. “Even though she was new to the safety
manager role, she came in and really turned things

around.”
continued, page 30
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continued from page 29

The DuPont Old Hickory location also has won the
Heart of Zachry award — Zachry's highest safety
recognition — the DuPont Engineering Safety
Excellence Award and the DuPont Hand Safety
Excellence Award for three consecutive years.

All three awards require zero recordable injuries
each year.

DuPont named the Gold Plumb Bob award after an
accepted symbol of the construction industry,
conveying “the recipient has been straight and true in
their efforts and has approached perfection.” Hopkins
received the award at a DuPont safety conference
held at DuPont corporate headquarters in Wilmington,
Del., and attended by about 50 safety professionals
from across the globe, including Zachry leadership.

DuPont Site Engineering Manager Don Reisch
praised Hopkins for maintaining focus and providing
enthusiasm and inspiration that led to the plant’s
outstanding safety record, adding, “Your safety efforts
have led to many improvements to site processes,
improvement to site conditions, better documentation
of training and relocation of orientation facilities.”

A resident of Greenbrier, Tenn., Hopkins has been
with Zachry for eight-and-a-half years. As Zachry's
safety support manager, she is responsible for overall
safety and health, oversees craft training and makes
sure everyone is working safely. The DuPont Old
Hickory plant includes three business units that

make products ranging from non-woven fabrics for
medical garments to non-petroleum-based plastics
for soft drink bottles and compact discs.

It didn't take long for Hopkins, who holds a master’s
degree in education, to put her teaching and motiva-
tional skills to use at the plant.

“Safety is the number one priority for Zachry and
at the DuPont site,” Hopkins said. “Basically, we
started walking the talk. The change came when
people felt they were making a difference. You have
to have passion for what you're saying and doing,
and on our site that is very important.”

The DuPont Old Hickory site is a flagship in more
ways than one. In July 2004, around the start of the
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four-year safety streak, Hopkins developed an audit
procedure for a vital safety tool, the Safety Task
Assessment (STA). The STA is used to evaluate
hazard recognition, control actions and overall job
safety. The STA Audit Procedure is designed to
continuously improve and maintain the integrity of
the tool through a comprehensive system of analysis.
Through this process of identifying STA strengths
and weaknesses, Zachry can improve its safety
performance.

“Before then, we had no formal process to determine
how well the employees were utilizing the STA for its
designed purpose,” Atteberry said. “The STA is our
most valuable tool. That’s our bible. So we took what
Regina developed and introduced it to other plants,
and it really has taken off.”

Because of her efforts, Hopkins has become a
mentor to Zachry safety support managers at the
other DuPont sites, Atteberry said. No stranger to
mentorship, Hopkins gladly embraces the role.

“Safety and commitment go hand-in-hand,” Hopkins
said. “Neither has a stopping point or a finish line.
Both are circles that need constant energy. The
commitment has got to be there. | want to achieve
excellence, and for me that means I've sent everyone
home safely.”

Lachry takes on
major air-quality
control upgrade

at Rochester

Work will significantly reduce
emissions to meet new standards

Zachry is completing detailed engineering,
procurement services and construction and start-up
management for a significant air-
emissions reduction project at the
Rochester Public Utilities (RPU)
Silver Lake Plant in Rochester, Minn.
— The project team is designing and
* coordinating the installation of equip-
ment that will allow the plant to meet
new guidelines for nitrogen oxide (NO,) and sulfur
dioxide (SO,) emissions.

“We've had excellent teamwork with each other and
with people at the plant. We're a group that really
listens to what the customer wants,” Project Engineer
Luther Raatikka said.

“We've had a really good rapport with the owner,”
Construction Manager Tim Schappa continued. “We
have minimized on-site engineering to reduce costs,
and we've had good communications with outside
vendors so as not to have them on site all the time.”

Although RPU always has complied with existing air
emission permits, the utility entered into a settlement
agreement in 2006 with the Minnesota Pollution
Control Agency and the nonprofit Minnesota Center
for Environmental Advocacy to maintain annual emis-
sions of NO, and SO, at or below its 2001 levels
when less coal was burned in the plant’s boilers.

RPU and Zachry expect the installed equipment

to reduce NO, emissions 60 percent and cut

SO, emissions 85 percent. The project is scheduled

for completion in early 2009. The collaborative effort
has decreased project costs for the customer as Zachry
has provided technical expertise required by the settle-
ment agreement for the project to move forward.

The group also has been active in the Rochester
community. Recently, it prepared a meal in the

Project Team:

Rochester Public Utilities Silver Lake Emissions Reduction team,
led by Project Manager Roger Anderson:

Lisa Meyer Mike Peterson
electrical engineer civil / structural engineer

Jeremy Nelson Luther Raatikka
controls engineer project engineer / mechanical engineer

Andy Nestoss Tim Schappa
construction engineer / project controls  construction manager

Elizabeth Nielsen
electrical field engineer

Zachry is designing and coordinating installation of emissions-
reducing equipment at the Rochester Public Utilities Silver Lake
Plant. Photo/Site Photo

community room of the local Ronald McDonald
House, cleaned up afterward and visited with guests
staying there. The employees came away with a new
appreciation of good health and the needs of their
community.

“| think it's very important to give back,” Construction
Manager Andy Nestoss said, “even if it's just one
night of making dinner for people in need.” ¢
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LZachry
employees

lose

Pounds drop quickly
during companywide contest

Zachry's The Biggest Loser program produced
hundreds of winners this June as nearly 240
employees from more than 13 field offices and the
Home Office competed in the contest, collectively
losing more than 3,100 pounds. The 12-week program
began in March with groups of two competing head-
to-head to see which team could lose the most weight.

“We knew this program
would be a great moti-
vator for employees who
needed guidance and
incentive to improve their
health but had little or no
access to it,” Fitness
Center Coordinator
Manuel Maldonado said.
“I've seen so many
inspiring success stories
about weight loss here at
the Home Office, so |
wanted to reach out to
Zachry's field offices and
provide them with a valu-
able health program that
could potentially change
the employees’ lives.”

Field office coordinators
led each office through
the competition by passing out materials, fielding
questions and being an on-site source of support.
Each participant received a The Biggest Loser
packet that included a program summary, tracking
sheet, beginning workout programs for men and
women and a tip sheet about where to find educa-

Photos/Andy Bujanos
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D>Zachry's Omaha, Neb., employees
lost 638 pounds between 42 people.

In addition to helping The
Biggest Loser contestants

achieve their goals, the Home
Office fitness center also is
available for Zachry employ-

> Project Manager Ron VanCleve and
Civil / Structural Engineer Lawrence ees to use throughout the

Butler, lost 15.5 percent body weight day. Photos/Andy Bujanos
(75.6 pounds).

tional information concerning necessary changes in
diet and nutrition.

“The Biggest Loser contest was a great success for
me and everyone else who participated,” said Rob
Mears, civil / structural technical services supervisor
and The Biggest Loser participant. “Having worked
for several different companies throughout my career,
| honestly can say that none shows how it cares
about its employees more than Zachry. I'm exception-
ally impressed with Zachry and all the good things it
does for its employees.”

Zachry’s Omaha, Neb., employees lost 638 pounds
between 42 people, and North Carolina office
employees lost nearly 9 percent body weight.
The winning team out of Omaha, Project Manager

Ron VanCleve and Civil / Structural Engineer Lawrence Butler,
lost 15.5 percent body weight (75.6 pounds). Safety Inspector
David Heid and Civil Engineer Al Vercellino from Roxboro,
N.C., came in second place by losing 14.96 percent body
weight — a combined total of a contest-leading 101.4 pounds.

The next The Biggest Loser contest will kickoff in October and
will involve a new software component that allows participants
and program leaders to track progress online.

“| often receive e-mails and messages from employees
thanking me for the fitness programs that are available,

but the employees are the ones doing the hard work.

All they need is a little guidance and motivation,” Maldonado
said. “l have a feeling that the next The Biggest Loser
program is going to be huge, and | can’t wait to see the
success stories come pouring in.” ¢
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EQUAL EMPLOYMENT OPPORTUNITY POLICY

It is the policy of Zachry to assure that employees and applicants for
employment are to be treated without regard to their race, religion,
sex, color, national origin or age. The company will not discriminate
against individuals because of a physical or mental disability, or sta-
tus as a disabled veteran or veteran of the Vietnam Era. Zachry’s poli-
cy of nondiscrimination applies to all work-related actions; including
but not limited to employment, upgrading or promotion, demotion,
transfer, layoff or termination, rates of pay or other forms of compen-
sation; recruitment or recruitment advertising, selection for training;
and apprenticeship and pre-apprenticeship programs.

Reasonable accommodations will be made for qualified disabled per-
sons according to existing state and federal law. Requests by quali-
fied disabled persons for reasonable accommodation are encouraged
by the company.

All employees are requested to encourage women, persons of minor-
ity races and disabled persons to apply for employment with the
company or to apply for training under available programs.

POLICY AGAINST HARASSMENT

Zachry is firmly committed to a work environment free from all forms
of harassment of any employee or applicant for employment by any-
one, including supervisors, co-workers, clients / customers, other con-
tractors or visitors. Such harassment may be in violation of the
harassment policy as well as state and federal discrimination laws.

This policy prohibits any conduct (verbal, physical or visual) by an
employee or within the work environment that belittles or demeans
an individual on the basis of race, religion, national origin, sex, age,
color and disability. This policy specifically prohibits sexual harass-
ment as well as all other forms of harassment. Sexual harassment
includes any unwelcome sexual advances, requests for sexual favors
or other verbal or physical conduct of a sexual nature when:

* Submission to such conduct is an explicit or implicit condition of
employment;

* Employment decisions are based on an employee’s submission
to or rejection of such conduct; or

» Such conduct unreasonably interferes with an individual’s work
performance or creates an intimidating, hostile or offensive work
environment.

RESPONSIBILITY

All employees are responsible for complying with the company’s
Equal Employment Opportunity Policy and its Policy Against
Harassment and for reporting possible violations of these policies.

The process for submitting information for the
“l am Zachry” feature, the value-focused
article or any other story ideas you may have
is simple. Send your Zachry Force Report
story ideas, including contact information for those involved, to
Zachry Force Report Editor Karen Ellington at ellingtonk@zhi.com.
You also can reach her by phone at (210) 475-8813.

Submitting photos works the same way. To ensure a high enough
quality photo for publication, we need 35 mm prints or high resolution
digital images. Be sure to include information about who is in the
photos and what they are doing when you submit the shots.

Story ideas and photos also can be submitted to members of the
Zachry Force Report editorial board. ®
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COMPLAINTS

Any employee or applicant for employment who feels that they have
encountered a situation that may be in violation of these policies is
encouraged to make known their concern as soon as possible.
Applicants for employment are encouraged to utilize the Dispute
Resolution Process by contacting a Dispute Resolution Coordinator.
Employees are encouraged to discuss their concern or complaint of
alleged discrimination with their immediate supervisor. The supervi-
sor’s obligation is to try to resolve the concern or complaint. If it is not
resolved at the supervisory level, or if the employee is uncomfortable
discussing the issue with their supervisor, the employee should either
contact the Project / Department Manager or utilize the company’s
Dispute Resolution Process. Supervisors who fail to act on employee
questions or complaints brought to them under these policies are
subject to disciplinary action, up to and including discharge.

The Dispute Resolution Process is coordinated by the company's
Compliance Department at the Home Office. Employees must comply
fully with any lawful investigation under these policies. In the event of
questions about, or an investigation of, alleged discrimination by any
governmental agency, the Compliance Department must be promptly
notified.

Compliance Department
Employee Relations Department
(210) 475-8326

Dispute Resolution Coordinator
(866) 4ZCC-DRP / (866) 492-2377

Zachry Holdings, Inc.
PO. Box 240130
San Antonio, Texas 78224-0130

CONFIDENTIALITY

In handling complaints, every effort will be made to maintain confi-
dentiality. However, certain laws require the company act on informa-
tion brought to its attention, and it will sometimes be necessary to do
a full investigation in order to comply with the law. Investigations are
intended to be a confidential process and every effort will be made to
maintain confidentiality to the extent possible.

RETALIATION

Retaliation against individuals who report violations of these policies
is strictly prohibited. Employees who violate these policies or who
attempt to retaliate against individuals acting under these policies
will be subject to immediate disciplinary action up to and including
discharge.

How to submit story ideas and photos Zachry Force Report Editorial Board l—

Karla Blackstock Jeff Kuhn
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Paul Collette, PE. Mike Peterson, P.E., PM.P.

Manager, Civil / Mechanical Engineering ~ Manager, Civil / Structural

Mark Dalgleish Enginegring
Director, Professional Development Jay Prier, PE., PM.P.
Desiree Gilani Biofuels Sector Lead / Project

Manager

Larraine Reeves
Manager, Administrative Services

Carl Richardson

Electrical Design Engineer

John Hornshy
Director, Employee Engagement

Carl Hunter ¢ :
Senior Manager, Craft Employment Vice President, Safety and Health
Janet Jackson Ben Sims ‘
Manager, Community Relations Manager; Project Operations
Bart Kneip Jenny Westerman

Manager, Planning and
Organizational Effectiveness
Construction

Director, Execution Planning

Zachry Force Report Editor

Karen Ellington, Manager, Internal Communications

My name is

NMonte Thomp

As a child | always wanted to build something.
At that time it may only have been a hut made out
of sticks and boards, but | took pride in what | had
accomplished when | was finished.

On my 19th birthday | took a job as a boilermaker’s
helper with a major construction company
building a power plant in a neighboring
town. Although | had few skills of my
own, | was fascinated with the work
that was going on and the skills of the |
craft workers. | can recall one welder

in particular who everyone highly
respected because he was considered

to be the best. It was then that | decided
that | wanted to be like him — the best at
my craft. My goal was set.

In 1979 | began my career with Zachry as a pipe
welder at the Mayo Power project in Roxboro,

N.C. This is where | really started to hone my

skills not only as a welder but as a fitter too.

| had the opportunity to work with experienced

craft workers who became great mentors for me.

By working with these skilled employees it was not
long before | had acquired the knowledge necessary
to work at both capacities.

During the next several years | traveled all along the
east coast working as a boiler welder at the Virginia
Power project in Chesapeake, Va., as an air quality
control system foreman at the Old Dominion Electric
Cooperative (ODEC) Power project in Clover, Va., as
an air quality control system general foreman at the
Hyco project in Roxboro, N.C., and as a pipe general
foreman at the Rockingham Peaker project in
Reidsville, N.C.

One day while on the Rockingham project, my super-
visor came to me and asked what | was looking for in
a company. Having worked for several companies
during my career, | easily looked at him and said,
want a company who will work as hard for me as | will
for them.” That is what | have found with Zachry, and
since then | have been provided career opportunities
that have led me to where | am today — general field

uI

son,
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superintendent and a proud member of the
Zachry family.

| have seen first hand the dedication Zachry has to its
employees. | appreciate how Zachry constantly is
looking for employees who want to learn and advance
with their careers. It offers training programs and
helper retention programs to try to help with the transi-
tion from one project to the next. During my career |
have been fortunate enough to have the opportunity to
train helpers and help them get to the journeyman
level. In my younger days there always was someone
to help me along, and | am proud to be able to pass
that torch. In fact one of the helpers | trained on the
ODEC project has been promoted through the years
and now is working as a quality control manager here
at the Mayo project where | currently am employed.

The 35 years of my career have created a long and
rewarding journey, but it isn't over yet. While I'm not
sure what the future holds for me, | am certain that my
future lies with Zachry. This is my company, and | am
proud to say, | AM ZACHRY.
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Zachry Holdings, Inc.
P.0. Box 240130
San Antonio, TX 78224-0130

Zachry has completed construc-
tion of the Freeport liquefied natural
gas (LNG) receiving terminal, finishing
one of the first LNG terminals built in
the United States in more than 20
years. Performance testing, which was
completed in late April and June,
wrapped up a three-and-a-half year
project that officially concluded in July.

The Freeport LNG project is located on
Quintana Island about 70 miles south of
Houston and features two full-contain-
ment storage tanks, each with a capacity
of 160,000 cubic meters of LNG. During
performance testing, two ships
unloaded a combined total of more than
250,000 cubic meters of LNG into the
two fully contained, double-insulated
tanks. The gas was later sent out
utilizing heaters and vaporizers at a rate
of 750 million cubic feet per hour for a
four-hour period.

“We were the first ones to begin
working in this market since 1974 and
had to quickly learn the ins and outs
of building this type of facility. While
we are not sure where this market is
headed, we now have experience in
the LNG market,” Project Manager
Mark Hunter said.
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CHARLES ABEL
ERNESTO AGUILAR
ORLANDO ALONZO
MARIO ALVARADO
MIGUEL AREVALO
EVA ARMBRUSTER
DENNIS BAKER
JOSE BARRERA
OLIVER BARRERA
GERARDO BARRON
RICARDO BARRON
ROYD BEDONI
MICHAEL BELL
JAMES BENNETT
LINTON BENOIT
ROBERT BERRY
GARY BLALOCK Jr.
WILLIAM BOEHL
JASON BOHANNON
LEO BORAK

KRISTI BOUCHARD
ORAN BRACEWELL
MICHAEL BRIGGS
JULIUS BROWN
RONALD BROWN I
SUSAN BULLER
RANDY BULLOCK
CHARLES BUNCH
ELIZABETH BUSS
ABRAHAM CABRERA
ERNESTO CADENA
WARREN CAGLE
RUSSELL CALLAHAN

DANIEL CAMORLINGA
MIGUEL CANTU
MARK CANVILLE
ANTHONY CARDENAS
DOMINGO CARDENAS
SONNY CARPENTER
FLOYD CARTER
DAVID CASAS
JEFFREY CASTILLO
CRISTOBAL CASTRO
DAVID COGSWELL Jr.
DONNA COLLINS
KENNETH COOK
FELIPE CORTES
EMILIANO CORTEZ
JEREMIAH CORTEZ
GILBERT COSTILLA
DAVID COX

AARON DE SELLE
JOHN DEATON
GERADO DELEON
CARLOS DELUNA
JONATHAN DEMING
JORGE DIAZ
ORLANDO DIAZ
SCOTT DURANT
AARON EASTER
FRANK EDWARDS Sr.
JOHN ELAM Jr.
HUMBERTO ESPARZA
JOSE ESPARZA
RALPH ETRESS
CHARLES FIALA
RICKY FINCH Il
PAULA FISHER
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OSWALDO FLORES
MATTHEW FOJTIK
DWIGHT FORD
LARRY FORKNER
JEROME FRAZIER
MICHAEL FRENCH
MARTIN GAMEZ
ANTHONY GARCIA
ISRAEL GARCIA
JESSE GARCIA
JOSE GARCIA
RIGOBERTO GARCIA
RODOLFO GARCIA
RODOLFO L. GARCIA
RUBEN GARCIA Jr.
JUSTIN GARZA
ROEL GARZA

SIMON GARZA Jr.
KEN GAUTREAUX
JAMES GIVENS Jr.
RICKY GOBLE

ERIC GOMEZ
EDUARDO GONZALEZ
ISMAEL GONZALEZ
JOSE GONZALEZ
LISA GONZALEZ
PORFIRIO GONZALEZ
PEDRO GONZALEZ-TREJO
NEAL GOODENOUGH
MARK GRAHAM
ANTHONY GRANT
GIDEON GREEN
DAVID GRIFFIN
GUILLERMO GUERRA
JAIME GUERRERO

EDWARD GUILLEN
RYAN GUILOTT

SALVADOR GUTIERREZ-
MACIE

JESS HADDEN
KENNETH HALE
ROBBY HANTZ

JOSE HAROS
DONALD HARRIS
SUSAN HAWKINS
ROBERT HEITMANN
MITCHELL HENK
ABEL HERNANDEZ
ALFRED HERNANDEZ
ROMAN HERNANDEZ
ROY HERNANDEZ
ARNULFO HERRERA
THOMAS HILLIARD
TERRY HOCKENBURY
ELIZABETH HODGE
RICHARD HOLLIDAY
JONATHAN HOOPER
HUGHEY HUGHES
JOSE IBARRA
FITZROY JAMES

ROY JAMES

MARIO JAQUEZ
JOEL JAUREGUI
CHRISTOPHER JAWORSKI
CHRIS JESTER
ANTONIO JIMENEZ
GUADALUPE JIMINEZ
JUAN JIMENEZ
CARNELL JOHNSON
RICHARD JONES
SPENCE JONES

continued
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RICK KAMPPLAIN
VICKIE KENNEY
JESSE KENSIE Jr.
JIMMIE KERVIN
MARVIN KERVIN
ALBERT KEYES
MARSHALL KEYS Il
JASON KING

MARVIN KING

GARY KUHN
EDMUNDO LABRADA
ARTEMIO LARA
RIGOBERTO LARA
ROBERT LAWHON
GERARDO LEAL
FERNANDO LEGARRETA
PHILIP LEMESSURIER
LEORN LEVINE

DAVID LIMA

ODETTE LIMAS
EDMUND LOPEZ Jr.
MARTIN LOPEZ
DAVID LOUVIER
REFUGIO MALDONADO
MELVIN MANCHACK
LUIS MAR

EDWARDO MARTINEZ
JOSE MARTINEZ
MARIO MARTINEZ
MARTIN MARTINEZ
MICHAEL MARTINEZ
PETER MARTYR
MICHAEL MASSEY
PATRICK MASSEY Jr.
TOM MATHEWS
CHARLES MCDOWELL
VICTOR MCGUINNESS
DONALD MCWHORTER
JORGE MENDOZA
WALTER MERRILL
JOHN MILLER

HARL MILLIGAN
BRENDA MILLS

JOHN MILNER
DEBRA MITCHELL

Zachry Force Report Milestones

ROBERT MITCHEM
BENITA MONTES
LARRY MOORE
ALVARO MORALES
JUAN MORALES
SALVADOR MORALES
MARTIN MORENO
RAUL MORENO
HENRY MORRISON
JACK MUCK
DWIGHT MUNK
FELIPE MUNOZ
JOSEPH MUNOZ
ROBERT MUNOZ
WILLIS NELSON Jr.
MONTE NIBLACK

C. NORTHCUTT
ROBERT OATES
MARIA OCHOA
RAUL OCHOA
ADRIAN OLMEDA
EZEQUIEL OLVERA
CHARLES OMALLAN, Ill
GERONIMO OROZCO Jr.
ROGELIO ORTIZ
MERCURS PAYNE Jr.
JAMES PEAVY
GARY PEIRCE
RAUDEL PERES ROSALES
ERNESTO PEREZ
JOSE PEREZ
PATRICK PEREZ
TAMARA PEREZ
WAYNE PETTIS
JULIE PHILLIPS

KIM PITKIN

JUAN PONCE
CHERYL POTTS
BRIAN PRICE
MICHAEL PROCK
ULECE QUAID
SERGIO RAMIREZ
AGUSTIN RAMOS
YVETTE RAMOS
JAMES RAPP

CESAR REBOLLEDO
JOHN REDDIN

JERRY REXWINKLE
DANIEL REYES Jr.
JOSE REYES

ROY REYES

ERNEST RIDGLEY
ROBERT RINCHE
ELOY RIOS

LAWRY ROBERTS
ANDRES RODRIGUEZ
FRANCISCO RODRIGUEZ
FRANCISCO D. RODRIGUEZ
JOSE RODRIGUEZ
ARTURO ROJAS
KEVIN ROZNOVSKY
ANTONIO RUIZ
ROBERTO RUIZ
ADRIAN SAENZ
JOSE SALDANA
ILDEFONSO SALDIVAR
JAIME SALINAS
JOSE SALINAS

JOSE A. SALINAS
JOSE SALINAS Jr.
REYNALDO SALINAS
ALVARO SANCHEZ
ANTIOCO SANCHEZ
CARLOS SANCHEZ
IGNACIO SANCHEZ-FLORES
MARCO SANTILLAN
ANDRES SAUCEDO
RUDOLPH SEALS
SAUL SERTUCHE
JOHNNY SHARP
NICHOLAS SHUFELDT
DONALD SKETOE Jr.
JOSHUA SLOAN
DAVID SMITH
ROBERT SMITH 111
JOSE SOLORIO
CARMEN SPRAY
JAMES ST JOHN Jr.
DAVID STITHEM
JAMES TEAL Jr.
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HECTOR TENEYUCA
JOSE TENORIO

ARTEMIO TENORIO-VASQUEZ

BLAISE THEVIS
CHAD THOMAS
SHERRY THOMAS
RICHARD THOMISON
MERRY TINDOL
TERESA TOENNIES
CENIEL TORRES
CHIP TORRES

JUAN TORRES
HAROLD TRAHAN
BOBBY TRAYWICK
JOHN TRIM
ANDREW TROSCLAIR
CECIL TURNBOW
MICHAEL TURNER
DEBRA URIAS

JOSE URIBE
GENARO VALDEZ
TERRY VANATTI
JULIAN VAZQUEZ
ROLANDO VELA
LEONARDO VERDUZCO
VICTOR VILLARREAL
MICHAEL WARD

TIM WEBB

AGNES WHITE
RICHARD WIGGINS
CELESTE WILLIAMS
EDWARD WILLIAMS
GEORGE WILLIAMS 1II
KENNETH WILLSON Jr.
PHILLIP YATES
DANIEL YBARRA

IKE YBARRA

JOHN YOUNG

ITALO ZECCA
JONATHAN ZEISLER
NOE ZUNIGA 11I



10 VEARS:

WILLIAM ADAMS
JAVIER ALEMAN
MARIA ALVARADO
ELIZABETH ALVES
FRANK ARGUELLO
BOYD ARGYLE
JOSE ARREDONDO
SONIA ARRIOLA
GRGORY BARBIER
CATHY BARRE
RUDY BECERRA
DAVID BENAVIDES Jr.
WILLIAM BOHACH
LEKESHA BORNE
LOUIS CANTU
LEONARDO CASTRO
JOSE CERVERA
JERRY COATS
ROBBY COCHRAN
RICKEY COLEMAN
PETER CORTEZ
WINNIE COSTA
KENNETH COWEN
JERRY CRONISTER
DEBRA CROWELL
MARK CUQUET
EDWARD DE LA ROSA
RUDOLPH DE LAO
JUAN DELEON
DANIEL DEMARCUS
EVELINA DIGGS
JOHN EDWARDS
STEVEN ELLIS
JULIAN ESTES
ELIAS ESTRADA
JESSE ESTRADA
ROY EVANS

FLOYD FLINT

JOSE FONSECA
BILLY FRIEND
LARRY FRIESNER
GUADALUPE GARCIA

JESUS GARCIA

VICTORIA GARZA
TERRY GIST

JUSTIN GLOVER
JACLYN GOLSON
RUBEN GOMEZ
ARNULFO GONZALEZ
HUMBERTO GONZALEZ
ISMAEL GONZALEZ
MANUEL GONZALEZ
FELIPE GOVEA
JORGE GUAJARDO
ESMERALDA HAMILTON
STANLEY HAMMOND
GARY HENDERSON
CHRISTIAN HENDRICH
GERALD HORSLEY
THURMAN HUBBELL
JUDE HULBERT
GREGORY INNOCENT
DAVE JONES Jr.
KARAMANO JONES Jr.
SEPTIMUS JOSEPH
AMADOR LEAL
BRIAN LITTLEFIELD
GARY LOFTON

LARRY LOFTON
BRUCE LOTT

ROBERT MARETICK
GUADALUPE MARIN
YOLANDA MARTINEZ
JACQUES MATHERNE
JOHN MCBRIDE
JANET MCCULLOUGH
JOHN MCDONALD
DAVID MCMANAWAY
EMERY MENCHACA
LETICIA MOND
TEODORO MUNOZ
TAMMY NESMITH
RENE OCHOA
RAYMOND ORTIZ
CAROL PETITT

ROY RADCLIFF
ANNETTE RAMBER
RUDY RAMIREZ 111
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DAMIAN RETA
ALBERT RODRIGUEZ
ANGIE RODRIGUEZ
ORLANDO SALINAS
FAAMASINO SAMUELU
RICARDO SANCHEZ
AARON SCOTLAND
TRAVIS SESSIONS
EDDIE SHEW

SUSIE SMITH
MARTIN SOLIS
NORMA SOLIS
JUAN SOLORZANO
JUAN SOTO
ANDREW SOWERS
STEVE SPACEK
DAKE STAGNER
GWENDOLYN SUMMERS
JOSEPH VENGLAR
ROBERT VERM
LANE WARD
WILFRED WASSEL
SHIRLEY WATSON
KENNETH WILSON
BRIAN WORDEN

15 VEARS: I

RICHARD ADCOCK
CAROLINA ALVARADO
DANNY ANTONIO
MATTHEW ARMSTRONG
CARL BAKER

JASON BARDIN
FRANCISCO BERTADILLO Sr.
THOMAS BODEY
DANNY BOLTON

LARRY BORNE

MARK BROWN

STEVEN BRYANT Jr.
PATRICK CANNON
ROBERTO CASTILLO
RAMON CHAVERO Jr.
TYRA COOPER

BRENT CORPORON

RAQUEL CORTEZ
BARBARA DANIEL
GORDON DARTEZ
GLENN DAVIS
CALVIN DIGGS Sr.
JACKIE FARMER
STEVE FLOWERS
ALEJANDRO GOMEZ
RACHEL GONZALEZ
RICKY GRAHAM
NANCY GRIFFIN
ERNESTO GUERRA
GUILLERMO GUILLEN
GRACE HAMILTON
LUCAS HEREDIA
ARMANDO HERNANDEZ
MORRIS HOFFMANN Sr.
ROBERT HOOK

BRETT HUE

DENNIS HYMER
JANET JACKSON
ANTHONY JEFFERSON
PAUL JOHNSON
GREGORY KNIPE
NICK LAMAS Jr.

ROY LIRETTE
CLIFFORD LOCKETT Jr.
JERMAINE LOCKETT
GILBERT LOPEZ

LISA MADERE
ANTONIO MARTINEZ Jr.
FELIX MARTINEZ
HECTOR MENDOZA
BENJAMIN MIMS
SIXTO MORALES Il
CHARLES MOSS
SHIRLEY MYLES
CARLOS PEREZ
ROGER PEREZ
MATTHEW PERRET
JOHN PEUTTUS
JOHN RACHAL
LUCAS REYES

RUBEN REYES

ISIDRO ROCHA

continued
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JOE RODRIGUEZ
SERVANDO SAENZ
CARDELL SANDOLPH
SUSAN SANSALONE
DONNA SCHIRMER
PAUL SINGLETON
HAROLD SMITH
MIGUEL SOTO

DALE STEIN

JULES STRICKLAND
CALVIN TEMPLE
JAMES TILLEY
GERALDINE TOLLISON
DEBORAH TONDRE
PAUL TREVINO
STEPHENTROSCLAIR
LOUIS USEA

JUDY USSERY
ROBERTO VELA

TED WALSH

ROY WILLMON
JAMES WINEMAN
YVONNE W00DS
CHANCE YOUNG
JEFFREY ZIMMERMAN
ALBERTO ZUNIGA

20 VEARS:

CARLOS ALVARADO
KENNETH BROWN
JAMES CAMPBELL
RENE CAMPOS
MARIO CHAPA

DOYLE COX

DANNY DEAVER

JOSE DELGADO

JOHN DUFNER
JAMES DYKES

JOHN FINEGAN
MARTIN GARZA
ARMANDO GONZALEZ
RAUL GRANADOS
BILLY HARTWICK
VIRGINIA HERNANDEZ

Zachry Force Report Milestones

THOMAS HOOD
JONATHAN HOWES
GUSTAVO HURTADO
DOUGLAS HUTZLER
RANDY JANIK

JOSE JIMENEZ
PAUL JUNKERSFELD
BURRIS LADNER Jr.
GARY LEE

JAY LOPEZ

ODON LOPEZ

OMAR LOPEZ

RAUL MARTINEZ Sr.
LEROY MAYNE Jr.
JOHN MENDOZA
MANUEL MORALES
BARRY NICHOLS
BENJAMIN PATRICK
SUZANNE PUTZ
VICTOR RODRIGUEZ
SANDRA RYON
SYLVIA SANDERS
DOMINIC SCARAMOZI Il1
JOSE SERDA
GEORGE SIERRA
MANUEL SILVA
GERRY SNYDER
EDWARD TARVER
STANLEY TIEKEN
RONALD WILKERSON
KIMBERLY WILLIAMSON
BOBBY WILSON

|25 VEARS: [

FERNANDO ARMENTA
NICHOLAS BIEDIGER
KATHY BISHOP
WILLIAM BREWER
O0SBALDO CARRILLO
JESSE CASTILLO
DOUG COLE

BARRY CORNISH
LEONARD COX

ADELE DELA GARZA

JOHN DUFFER
TIMOTHY ENGBERG
ROBERT FAREK
TOMAS GARCIA
ESTEVAN GARZA
ROBERT GONZALEZ
DENNIS GROLL
SUSAN LA BRIE
JAMES LANDRY
DAWN LOTHRINGER
DAVID LOVETT
JOHNNY MARTINEZ
MARIO MARTINEZ
TWILA MATTHEWS
JESSE MERCADO
CALVIN MUMPHORD
CATARINO ORTIZ
JUAN PARADA
GILBERT SALAS
BOBBY SMITH
JOHN STEWART
FRANK VALLEJO
MARGIE VERA

| 30 EARS: I

LUCIO BAZAN Jr.
STEVEN BRYANT
LOTTIE CAIN

BILL CHERRY

DANIEL ESCALANTE
FILIBERTO FLORES Jr.
THOMAS GODWIN
SANTIAGO GONZALES
ROBERTO GONZALEZ
MARK HAHNE
JAMES HART

CHRIS HERBOLD
ARTHUR HERRERA
LEON HESSLER Jr.
LARRY HOLLAND

JOE LOPEZ Jr.
JAVIER MENDOZA
HAROLD MILLER
JUAN RANGEL
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ALFONSO SANCHEZ
STEVEN SCHULTZ
JAMES WEIDNER

| 35 VEARS:

JESUS ALANIZ

GUS BERKENHOFF
LUTHER DURKOP
LOUIS KOLOS Jr.
JAMES LOPEZ

LERQOY LOTT

ALBERT MCCULLOUGH
FRANK MITSCHERLING
CECIL OTT

HILTON SCHWEITZER
PATRICK SEGNER
EDWIN SHAW Jr.
JOHNNY ULCAK
JESUS VALDEZ
RICARDO VILLARREAL
JAMES WILLEFORD
FAYE WILLIAMS
ALVIN ZIGMOND

40 YEARS:

LUIS ALAQUINEZ
JAMES FOSTER Sr.
TOMMY TURNER

|45 VEARS: I

SANTIAGO FLORES
BEN KUNKEL




